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Draft Multi Cluster Assessment Mission Report

DI Khan, Tank  and Bhakkar

29 June – 2 July 2009

A multi sector assessment mission was deployed by HCT to Bhakkar District in southern Punjab for assessment
of the humanitarian consequences of the military offensive in South Wazirstan and to furnish planning inputs for a
multi cluster response. Its TORs were:-

 Identify response mechanisms for supporting IDPs with host families in an efficient,  sustainable and
transparent manner.

 Assess humanitarian needs of IDPs and host families.
 Assess anticipated IDP caseloads and destinations by consulting local communities and governments.
 Identify implementation partners for planned interventions.
 Assess local health services, water and food access and essential social services delivery plus viability of

market mechanisms.
 Assess protection needs of IDPs with focus on supporting the vulnerable groups.
 Establish coordination arrangements with local civil authorities, humanitarian agencies and LEAs for

sustaining humanitarian response.
 Determine logistic and operational needs for sustaining humanitarian response for a prolonged period.
 Factor cross cutting themes in the response.
 Determine local security / emergency response arrangements in consultation with LEAs.

UNDSS Assessment Team accompanied the multi cluster assessment team.

Team Composition

Multi Cluster Assessment

 Team Leader, Kamran Shariff OCHA
 Mazhar Arain Health Cluster
 Muradullah Emergency Shelter
 Rehman Ullah WASH
 Ehsan Khan Logistics and Food

UNDSS Security Assessment Team

 Team Leader: Ms Rita Korotenka and two staff members.

Programme of Work

 Deployment to Bhakkar and meeting with DCO Bhakkar and his team 29 June 2009
 Visits of proposed site of logistic hub and District Headquarters’ Hospital
 (DHQ) Bhakkar 30 June
 Meeting with Commissioner, DCO DI Khan, DIG Police and members
 of district government 30 June
 Meeting with NGOs 30 June
 Meeting with DCO Tank and members of district government 1 June
 Compilation of Mission Report 1 June
 Courtesy call to DCO Bhakkar 2 June
 Return to Islamabad 2 June
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Introductory Note

The planned humanitarian intervention to IDP crisis in south western NW FP will be launched in a highly militarized
region, in close proximity to the anticipated venue of the military operation in South Waziristan Agency. At the same
time deep rooted tribal and social links transmit internal conflict dynamics from the Agency across IDP host districts
of Dera Ismail Khan and Tank. The former has a chronic history of sectarian violence which adds to local insecurity.

Humanitari an interventions must, therefore, contend with the consequences of very restricted humanitarian space
and no access west of Indus . This poses immense challenges in relating interventions to needs and in introducing
elements of efficiency and transparency i n delivery of services. Protection issues figure prominently in the response
in a region which is tribal in character, is socially deprived and where local governments face serious capacity gaps
in responding to the crisis.

T he Multi Cluster Assessment R eport, therefore, determines the humanitarian context to the complex emergency in
South Waziristan region and its impact on the hosting districts of DI Khan and Tank. Viability of district Bhakkar as a
logistic base is also assessed. It outlines planning a ssumptions and considerations and proposes an Action Plan.
Sectoral needs and planned interventions are summarized. Cluster plans are annexed, so is statistical information
with regards districts of Bhakkar, DI Khan and Tank.

This Report builds on the ong oing multi cluster contingency planning process. Cluster Response Plans are annexed
A.

Context Analysis

Events charactering FATA and adjoining regions of NW FP since early 1980s backdrops rise of militancy espousing
an extreme religious ideology. The local power dynamics now favour the militant with the traditional form of
governance and social institutions stand partly undermined .

Therefore, we are witnessing a social upheaval which is partly fuelled by discontent arising from decades of neglect,
foreign interference, sectarianism and deeply rooted criminality. Events in Afghanistan bear much impact on FATA
and the adjoining regions owing to reasons embedded i n a common historical and cultural experience and the way
the region has suffered from and reacted to unending violence over last three decades.

Following collapse of Nizam • e • Adal  Regulation (NAR) Framework in Malakand military operations were
launched in Swat, Buner, Lower Dir and Shangla in late April / early May 2009 . They have caused displacement of
over 2 million IDPs, thus creating a humanitarian crisis in conflict zones and hosting districts of Mardan , Swabi ,
Nowshera, Peshawar and Charsa dda . Certain number of IDPs have out migrated to other provinces , while others
have started to return to Bajaur , Buner and possibly Swat. However, genesis of the complex emergency lies in
Waziristans.

North Waziristan (NWA)

It has a population of 454, 6 29 and is spread over 4,707 square kilometres with population density of 77 . NW A
spans rugged mountainous terrain rising upto 3,500 meters. About 80,00 0 • 100,000 people tend to migrate in
winters toward Bannu as temperature go es down to minus 5 Celsius at higher altitudes. NW A is traversed by Tochi
River a nd Shawal  Valley in the south with Miranshah, Mir Ali and Razmak constitu te major population centres and
Tehsils. Utmanzai Wazirs comprise about 40% population and Dawars are also a prominent tribe. Infr equent military
operations have been conducted from 1994 and reportedly in 1996 IDP caseload of 30,000 - 50,00 0 was hosted for
a limited period in FR Bannu and Bannu.

Despite a peace agreement with Haif z Gu l Bahadur, local Tehrik • e • Talibaan • e - Pakis tan (TTP) leader, military
assets have been recently targeted.
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South Wazir istan (SWA)

SW A has a population of 533,370 and is spread over 6,620 square kilometres with a p opulation density of 65 . It
spans rugged mountainous terrain which rises to above 7,000 • 9000 feet above sea level.  Land communication is
sparse.  Mahsuds predominate with a population of about 225,000 though they live in a mountainous region,
followed by 150,00 0 Ahmadzai Wazirs in the western irrigated regions of the Agency. There are smaller tribes like
Bhittanis in Jandola (FR Tank) who control the access into SW A. Agency Headquarters is located in Wana and it
has three Tehisls: Wana, Jandola and Ladha. Wazirs maintain economic interests on either side of the border.

Insurgency and military operations picked up momentum through 2003 and 2004 and a stalemate prevailed till 2007
characterised by numerous surge in military activities and militancy and conclusion of peace accords of transient
nature. A major military offensive was launched in January 2008 which caused displacement of 200,000 IDPs of
which reportedly 80,000 came to Tank and DI Khan. Temporary camps were established in Tank though the
displacement was limited in time.

Frontier Crimes Regulations under Article 21 allowing imposition of economic blockade has been invoked by the
Government in SW A (or parts of it), effective 15 J une 2009 which is contributing towards IDPs outflow.

Build - up for a major military offensive in SW A is well underway characterised by aerial targeting of Baitullah
Mahsud,s network. Reportedly military is securing access along road Jandola • Wana and there have been
numerous cross border drone attacks.

Humanitarian Dimension

There are conflicti ng inputs on humanitarian impact but it can be concluded with a certain degree of certainty that:
(1)  30,00 0 • 40,000 Mahsuds have migrated to Karachi or to other parts of the country and NW FP; (2) nearly
80,000 • 90,000 reside in their winter residences in DI Khan and Tank districts; (3) recent displacements are close
to 50,000, of which 30,000 plus are housed in DI Khan and above 17,000 in Tank, though more IDPs and expected.
Moreover, people exiting SW A are facing route access problems owing to the mili tary build - up.

Therefore, IDPs are exiting: (1) through NW A to Bannu and back to Tank ; (2) from Wana • Girdao • through Gomal
Pass / Gomal Zam Dam • DI Khan; (3) Wana • Zhob • DI Khan; and (4) along mountainous routes.

Conclusions of the Humanitarian S ituation

ð• Military operation and economic blockade of SW A is engendering population displacements.
ð• IDP access routes are largely blocked by military build - up thus impeding IDP access to host districts.
ð• Among IDPs relatively well endowed have already m igrated to other cities of the country or to their winter

quarters in Tank and DI Khan.
ð• Those migrating and the left over population in SW A, baring militants, are believed to be among the poorer

segments with limited coping mechanisms.
ð• Therefore, IDPs with host families, host families, and IDPs in rental accommodation are in need of

immediate humanitarian support.
ð• Protection issues are invoked with respect to meeting life saving and critical needs of the vulnerable

segments.
ð• IDP outflow is likely to increase consistent with the scope and intensity of the military operation and they are

likely to stay for longer periods in the host districts.
ð• Cumulative humanitarian impact of the complex emergency is likely to encompass elements of vulnerable

tribes i n the conflict zone and it will not necessarily be restricted to the Mahsud population in SW A.



4

Host District of Dera Ismail Khan

It has a population of 1. 3 million, of which nearly 80 % is rural based. Literacy rate stands at paltry 31%. The eastern
part of the District is well served by Chashma Barrage command canals and produces wheat and sugarcane. It is
comparatively well served in terms of social services. DIK has five Tehsils: DI Khan, Kulachi, Paharpur, Proa and
Draban and 47 UCs.

It is the political and economic hub of southern NW FP. DI Khan City has numerous institutions of higher learning
and the rural regions are tribal in na ture which influences political alignments. District is well connected with
adjoining regions of NW FP and Punjab through road communication and aerial link.

DI Khan is experiencing severe sectarian strife since early 1980s which has intensified with the a dvent of militancy
in the region. Moreover, recent murder of Baitullah Mahsud€s rival Qari Zainuddin indicates unsavoury impact of
events in SW A.

Administrative response to the IDP crisis in the region is coordinated by Commissioner DI Khan who administe rs
Tank, FR Tank, SW A and FR DI Khan. He is also the focal person for civil military coordination in the region.
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Military operational and training units / institutions are permanently located  though military is not involved in relief
assistance.

Distric t government has established a District Response Unit (DRU) which coordinates multi - sectoral response and
also constitutes a point of contact with the humanitarian community.

Local government at this stage does not foresee establishment of IDP camps. The re is a vibrant NGO community in
DI K han which can partner in delivery of humanitarian services.

Lastly, monsoons tend to cause flash floods among numerous water channels that emanate from Koh - e - Su leiman
Range in the west. However, past experience sugge st these are less likely to seriously impede the humanitarian
response though requisite preparedness measures must be undertaken.

Hosting District of Tank

Tank sits on the gateway of SW A. With a population of 0.3 million the district is under resourced a nd under served in
terms of social service delivery. Tribal alliances run deep and events in SW A tend to have an impact in the District.
FR Tank is administered by DCO Tank and it is mainly inhabited by the Bhittani tribe.

About 17000 plus IDPs from SW A a re housed with Mahsud kinsmen in their winter residences or in their permanent
residences. Some live in hired accommodation. IDPs are being temporarily registered.

Tank District is water deficient and out of 84 tube wells less than half work. IDPs and hos t families, therefore, face
severe water shortages. Only 14 bedded hospital exists and the District Headquarters Hospital is under
construction. There is one 50 bed MCH ( Mother and Child Health) Missionary Hospital. Health cover and emergency
support in pa rticular is much deficient.

District authorities have established a DRU in Tank City in Zam Public School with tentacles in Kot Azam and Umar
Adda. NADRA is mobilising resources for ID card scrutiny and issuance to allow registration process to proceed.

Tank also serves as one of the base of the military€s operation in SW A and, therefore, a strict security regime
inhibits humanitarian response and contributes towards constricted humanitarian space.

Logistic Base in Bhakkar

It is the largest district of Punjab area wise with four Tehsils: Mankera, Darya Khan, Bhakkar and Kalurkot. About
27% of its area is canal irrigated under Jinnah Barrage command area. It produces wheat, cotton, sugarcane and
barley and has five flour mills. The District is well conne cted by road to major cities of central Punjab. Across River
Indus it takes 40 m inutes to reach DI K and a bout 3 hours to Tank.

Bhakkar and the contiguous central Punjab districts furnish a well resourced base to support humanitarian
interventions into adjoining regions of NW FP. District health and emergency response services have been deployed
in support of emergency situations in DI Khan.

District authorities have identified under construction District Jail to serve as a venue for humanitarian logistic hub. It
is estimated to meet logistics needs of a multi cluster response and would require perhaps 15 - 20 days to be
functional.

There has been a terrorist incident in the District in October 2008 which led to 40 deaths. However, police and
emergency re sponse services do not have the capac ity to provide effective security cover against terrorist activities
and the possibil ity of sustained humanitarian operations being targeted cannot be obviated.

For more information on the three districts please refer to Annexure B.
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IDP Registration

Services of NADRA have been requisitioned to verify accuracy of IDP ID cards and to issue new cards where
required. This exercise is ongoing in DI Khan and is about to kick off in Tank. The formal registration process under
the aegis of Social Welfare Depa rtment and with the support of UNHCR and local IPs has yet to start and this could
delay the humanitarian response. NADRA verific ations and ID P registration must, therefore, proceed concurrently.

Governance and IDP Response – Conclusions

ð• Security concern s do not allow access of humanitarian agencies beyond Bhakkar, east of Indus .
ð• Bhakkar serves as a suitable logistic base for launching IDP response.
ð• Government€s response to IDP crisis in the region is led by Commissioner DI Khan . He administers districts

of DI Khan and Tank, South Waziristan Agency, FR DI Khan and FR Tank. Therefore, Commissioner
reports to Chief Secretary NW FP and the Governor NW FP€s Office (FATA Secretariat) with regards issues
concerning settled districts and FATA / FRs, respectively.

ð• For articulation of humanitarian response, Commissioner coordinates activities with Emergency Response
Unit (ERU) NW FP and Special Support Group (SSG ) of Federal Government. Please see Organogram
describing Coordination Framework for response (page 9).

ð• Priority of humanitarian needs as identified by Commissioner DI Khan are: (1) food, NFI and emergency
shelter and hygiene kits; (2) in health support is solicited in upgrading hospitals emergency response
capacity and health infra structure supporting IDPs, and for reproductive health; and (3) water purification.

ð• Priority of assistance identified by DCO Tank is: (1) facilitating access to potable water; (2) food and NFIs;
(3) support in upgrading health service delivery and in boos ting emergency response capacity.

ð• Commissioner DI Khan confirmed that there are no spontaneous IDP camps in SW A or FR Tank / DI Khan.
ð• Host governments are temporarily registering IDPs though the formal registration process is yet to start.
ð• NG O activities are restricted to DI Khan.  Brief on DI Khan based NGOs is annexed C.
ð• Host governments at this point do not foresee establishment of IDP camps though camp sites are

earmarked.
ð• Government plans disbursing Rs 4000 - 5000 as subsistence support to IDPs t hrough ‚smart cards€ 1 .

However, considering soaring inflation and the economic vulnerability of IDPs, local governments have
identified the need for humanitarian assistance in the priorities identified.

ð• District Governments have created District Recovery Units (DRU). These have been formally notified and
they include community elders / local tribal jirgas.

ð• DCO Bhakkar maintains that IDP related coordination occurs between provincial governments of Punjab
and NW FP and at the local level with the distric t governments.

ð• Lastly, military is not involved in relief assistance at least in the IDP host districts though military build up in
Tank limits options for launching humanitarian response and thus contributes to a much restricted
humanitarian space.

ð• Last ly, the market mechanism seems to be functionally normally in the two IDP host districts and in
Bhakkar.

Planning Assumptions

ð• Humanitarian response is based on the premise that the conflict is likely to remain confined to the Mahsud
region of SWA with peripheral m il itary action occurring in adjoining regions of SWA and in contiguous areas
of NWA.

ð• Mil itary and m il itant presence in particular in the IPD hosting districts of Tank and FR T ank, and to some
extent in DI Kh an constrains avai lab il ity of humanit arian space and options for lunching humanitarian
response.

ð• Worst Case Scenario . Possibly  60,00 0 € 70,0 00 Ma hsuds baring hard core militants still reside in SWA
and anticip ating the likely  intense nature of the mil itary offensive, most of them are likely to exit. There are
reports of smaller tribes like Burkis from Kanigram ( SWA) and Bh ittanis exiting from FR T ank. Moreover, the
possibility of pre - emptive population displacements from regions contiguous to the conflict zone cannot be
precluded. T h erefore, ID P c ase load at worst could rise to 150,000 2 .

1 As part of Rs 25,000 cash support for IDPs.
2 Concurs with DCO Tank€s assessment.
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ð• Anticipated Scenario. Consistent with provincia l and local authorities estimates antic ipated I DP c aseload

is likely to be 100,000 .
ð• Low Key Scenario. It anticipates IDP c aseload 75,00 0 .
ð• Note . Huma nitarian Response will be mounted on the worst case scenario.
ð• Following current trends, a bout 60 - 65 %  ID Ps are likely to reside in DI  K han, 30 - 35 %  in Tank and 5 - 1 0%

may  further out - migrate. Therefore, DI Khan may  host from 8 0,00 0 to more than 90,00 0 ID Ps and Tank from
40,0 00 to possibly  a bove 50,00 0 consistent with the Worst Case Scenario.

ð• Lim ited coping capac ities of IDPs, host fa mi lies and I DPs staying in rental ac commodation warrant a time
sensitive humanitarian response.

ð• Humanitarian response sh ould ad dress following priorities, identified by  Local Governments: (1)  food and
NFIs; (2)   WASH ( water ac cess in Tank); ( 3)  Emergency shelter; (4)  Health: reproductive health, emergency
response and health service delivery capac ity upgradation; (5)  meetin g needs of the vulnerable; (6)
selective capac ity upgradation of government agencies involved in emergency response.

ð• Protection issues with regards vulnerable population constitute s a key planning consideration.
ð• Security situation in the hosting d istricts precludes access west of Indus and, therefore, humanitarian

interventions must rely on imp lementation partners: mainly host districts governments and I Ps whose
access is lim ited to DI Khan.

ð• IDP inflow is likely to be sustained and interspersed with surges and their stay is  likely to prolong in time in
keeping w ith the nature and pace of m il itary offensive.

ð• Possibil ity of IDPs presence in host districts through winters cannot be ruled w h ic h m ay  warrant deployin g
suitable shelters.

ð• Establishment of IDP c a mps in the host districts cannot be ruled out as an option. .
ð• Above normal monsoon rains could disrupt humanitarian response in DI Kh an.
ð• Possibil ity of I DP outflow to Punjab and Balochistan is minimal but cann ot be ruled out.
ð• Average size of an extended fam ily  c an range from 1 0 - 15 person. 10  may  be taken as a planning figure.
ð• T he humanitarian situation must be closely monitored given the dynamics underpinning the  response.

Planning Considerations

ð• Despite access problems response implementation modalities should relate to needs, sustainability and
transparency imperatives.

ð• Support to IDPs must be guided by the internationall y recognized and endorsed ‚Principles on Internal
Displacement€.  These princip les are based upon existing international humanitarian law and identify the
rights and guarantees relevant to protection of and assistance to IDPs in all phases of displacement.

ð• Local governments advise on delivering unbranded relief goods.
ð• Support should be extended for early commencement of IDP registration.
ð• District governments DIK and Tank should be urged to undertake camp site preparation and planning for

hosting IDPs and need based support should be extended.
ð• Security of humanitaria n base in Bhak k ar must be upgraded and there will be a need to coordinate with

government of Punjab  in this regards.
ð• CM Coord Action Plan should guide interaction with the military.
ð• IDPs should not be housed in schools as it will have an adverse impact on resumption of education after

summers break.

Constraints

Primarily they relate to: (1) lack of humanitarian access; (2) constraints emanating from a volatile security situation;
( 3) impact of exacting summers on IDP coping mechanisms and on the overall response; (4) limited capacity of
District Government Tank to sustain IDPs support; and (4) restricted humanitarian space owing to excessive
militarization in Tank, FR Tank / SW A.
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Proposed Next Steps

ð• Coordination with SSG/ ERU NW FP and within participating clusters should occur by 11 Ju l y.
ð• Establish logistic hub and DSS presence by 15 Jul y 2009.
ð• Humanitarian response coordination should occur with local governments by 1 5 J u l y.
ð• Participating clusters € essential staff be positioned in Bhakkar and pre - stocking completed by 20 Jul y.
ð• Need assessment by IPs and local governments by 20 Jul y under cluster guidance.
ð• Multi cluster interventions should commence by 25 Jul y / 1 August 0 9.

Proposed Action Plan

Action Points Responsibility By
Logistic Base at Bhakkar
Seeking formal permission from Home Deptt, Punjab
For use of under construction Jail Premises as Log Hub

Punjab Government /
SSG / Log Cluster

11 Jul y

Upgradation of Infrastructure and installation of security upgrades District Government /
Log Cluster / |UNDSS

20 Jul y

Deployment of Logistic Cluster Staff Log Cluster 15 Jul y
Participating Clusters to identify storage space needs & staff
Deployment plans
Securing office space and accommodation for participating clusters District Government,

Clusters / UNDSS
15 Jul y

Local resource mapping Respective Clusters 20 July

Commencement of cluster operations OCHA / Participating
Clusters

1 August

Commissioner / District Government DI Khan / Tank
Defining local coordination arrangements involving local governments
Bhakk ar, DI  Kh an and Tank, ERU NW F P,  SSG,  HCT

OCHA 15 July

Mapping of IDP hosting areas and gaps in social service delivery Local govts, OCHA,
Clusters & IPs

20 July

I dentific ation of IPs and cluster interventions Particip ating clusters 20 July
Identification of needs for humanitarian response Local Gover nments,

Clusters & IPs
20 July

Crystallization of IDPs Early Warning and information management Local Government /
OCHA

20 Jul y

Drawing up camp management plans with local governments Local Governments /
Camp Management
Clusters

5 August

Rendering support to the registration process Local government / SSG /
ERU and Protection
Cluster

25 July

Defining operational and logistic mechanisms for cluster
Interventions

Local govts, hum clusters,
& IPs

15 Jul y

Drawing of security SOPs co vering multi cluster response in host
Districts

UNDSS, local govts  &
Hum clusters

25 July

Preparation of 3 Ws and defining information management
Arrangements

OCHA, Hum clusters &
IPs

1 August

Articulation of Monitoring Arrangements Dist Governments,
Hum clusters & IPs

25 August

Provision of need based support to Spontaneous camps in FR DIK
/ Tank /SW A
SW A

Commissioner DIK,
Local govts & hum
clusters

Need Based

Preparing for Monsoon Contingencies Local Governments &
Hum clusters

25 July

Defining CM Coord Action OCHA 1 August
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Proposed Coordination Arrangements (Organorgram)
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Sect oral Needs and Planned Interventions (Tentative)

Food and Logistics

Bhakkar

Needs / Issues

ð• Establishment of logistic hub
ð• Food sourcing possible form local sources: Leyyah, Mianwali, Faisalabad etc.
ð• Participating agencies must identify logistic support needs.
ð• Warehouse locations may be used for housing humanitarian staff?
ð• DSS field office to be located in the Logistic Hub .

Planned Interventions

Bhakkar

ð• Establishment of log hub of 100 MT food, deployment of 13 rub halls, plastic pellets deployed, infrastructure
and security upgradation consistent with DSS advice. Work underway.

ð• Staff deployment by 20 Jul y.

DI Khan and Tank

ð• Need based food interventions .
ð• 4000 MT warehousing capacity in DIK.
ð• 1000 MT warehousing capacity in Zam Model School,  Tank

WASH

Needs / Issues

ð• Approx 2000 cubic meters storage space in Bhakkar.
ð• W ASH support for camps.
ð• Identification of partners and implementation framework.
ð• Feasibility of installation of new tube wells in Tank. Numbers to be determined.

Planned Interventions

Bhakkar

ð• Need assessments, coordination, service delivery and monitoring
ð• Water quality testing and chlorination

DIK and Tank

ð• Need assessments.
ð• Maintenance support for ---- tube wells in Tank.
ð• Installation of ---- - bore holes for reinforcing potable water supply in Tank.
ð• Need based toilets and wash rooms established for host families based and for camps.
ð• Installation of ---- - - - new tube wells in Tank.
ð• Water quality testing and chlorination
ð• P rovision of 50 - 100 KVA capacity generators to support tube well operations.
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DI Khan

ð• Prepare ----- - bore holes to reinforce potable water dispensation.
ð• H ygiene kits provision and hygiene promotion based on need assessment
ð• Water quality testing
ð• 50 - 1 0 0 KVA capacity generators to support tube wells operations.

Health

Needs / Issues

ð• Space for medicine storage.
ð• Strengthening of first level care health facilities.
ð• Medicine supplies to BHUS, RHCs and hospital.
ð• Surgical supplies for referral health facilities.
ð• Strengthening of referral mechanism from FLCF to Secondary care level.

Planned Interventions

DI Khan and Tank

ð• Emergency response and outreach services to be reinforced.
ð• Reinforcing capacity of public health facilities supporting host communities.
ð• Reinforce primary health care service delivery with regards affected population.
ð• Establishment of DEW S.
ð• Reinforce referral mechanisms.

Emergency Shelter, NFIs and Protection

Needs  / Issues

ð• Supporting effective and transparent registrati on process in operation area
ð• Conducting need assessment on emergency shelter and protection needs
ð• Putting in place operational and coordination mechanism of timely delivery of NFIS and shelter

materials to IDP living in host families in DIK and Tank
ð• Assisting authorities especiall y the district governments in camp establishment and management

where necessary
ð• Advocating and insuring • if and when necessary - that Humanitarian and legal Principle on IDPs are

known, understood, respected and applied by all actors involved in the IDP response.
ð• Ensuring support to vulnerable population through prevention, protective services, monitoring

assistance and advocacy.
ð• Respond to winterization shelter needs of IDP

Interventions in Bhakkar

ð• NFIs storage place for at l east 1.5mt (tentative)
ð• O ffice space and staff lodging
ð• Establishing necessary office space
ð• Staff deployment (3 - 6 tentative) - Common for other cluster also
ð• NFIs + Registration and shelter assistance in case of IDPs outflow to Bhakkar
ð• Camp management suppor t to the Distt: govt if required - common
ð• Establishing coordination mechanism in with dist govt Bhakkar with clear ToRs and regular meeting

schedule



12
Interventions in D.I.Khan and Tank

ð• NFIs/emergency shelter assistance  (initiall y to approximately 7000 families/70000 individuals)
IDPs through local government and IPs, wherever possible

Common Issues

ð• Provision of Of fice and lodging space in Bhakkar.
ð• Putting in place coordination mechanisms for operational support and provision of security cover with

district government Bhakkar.
ð• Streamlining operational coordination and service delivery mechanisms.
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Annexure A

Health Response
Joint UN mission, Mult i - cluster Assessment of distr icts Bhakkar, Dera Ismail

Khan & Tank

Health Needs:
o Space for medicine storage.
o Strengthening of first level care health facilities.
o Medicine supplies to BHUS, RHCs and hospital.
o Surgical supplies for referral health facilities.
o Strengthening of referral mechanism from FLCF to Secondary care level.

Planned Interventions (D.I. Khan and Tank)
o Emergency response and outreach services to be reinforced.
o Reinforcing capacity of public health facilities supporting host communities.
o Reinforce primary health care service delivery with regards affected population.
o Establishment of DEWS.
o Reinforce referral mechanisms.

District Bhakkar 29 -06 -09

Health Profile:
1. District Headquarter Hospital Bhakkar: 1 (151 beds)
2. Tehsil Headquarters: 2 (40 beds)
3. Rural Health Centers: 4
4. Basic Health Units: 40
5. Government dispensaries: 13

DHQ Bhakkar (source: MS): Hospital is 151 bedded, major specialties area available except Radiology &
Cardiology, The daily OPD of the hospital is 500-600, while the bed occupancy rate is 98% € . Hospital has six beds
spared for emergency cases.

Referral: The DHQ receives emergency cases referred from D.I.Khan, and the cases not treatable at DHQ Bhakkar
are referred to Multan, Faisalabad and Sargodha.

For IDPs: The district health authorities can provide primary healthcare service to IDPs at certain level, however, in
case of sudden and huge unexpected influx; DoH will seek support from provincial government.

Conclusion:
ð• There will be no IDP operations in District Bhakkar, as they are not expecting influx of IDPs in district.
ð• The Department of Health (DoH) can handle IDPs at a certain level, however, in case of unexpected

huge influx, additional resources will be required.
ð• District Bhakkar will be used as UN Hub to stock contingency stocks, while operation will be in

coordination with EDO H Dera Ismail Khan & Tank.

Recommendations:
ð• Pre-positioning of medicine stocks in warehouse.

District Dear Ismail Khan 30 -06 -09

Health Profile:
ð• District Headquarter  Hospital: 1
ð• Mufti Mehmood Teaching  Hospital: 1
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ð• Tehsil Headquarters: 1
ð• Civil Hospital: 3
ð• Civil Hospital: 1
ð• Rural Health Centres: 4
ð• Basic Health Units: 39
ð• Civil dispensaries: 30
ð• MCH Centres: 5
ð• Sub Health Centers: 2
ð• Total: 87

Emergency Response Plan (health): District government has established a District Response Unit (DRU), which
coordinates multi-sectoral response and constitutes a point of contact for coordination with the humanitarian
community. DRU has tentacles in Navala in Tehsil Parova, Himmat in Tehsil Paharpur and Dinpur in Tehsil DIK.
Department of Health being part of DRU is trying to cope with the situation. They are facing two types of
emergencies, one for Blast/Firearm injuries and second the extra load of IDPs on first level care as well on the
secondary care. According to the EDO (H), DoH is facing acute shortage of medicines, vaccines, deficiencies in
specialized fields like surgery, gynecology and shortage of funds to hire female medical officers, lady health visitors
and Dias.

Referral: DoH has 8 ambulances in total, out of them 4 are with RHCs and 4 needs repair. Funds for POL are also a
problem. The referral points are DHQ Bhakkar (rare), PIMS Islamabad, Multan, Sargodha and Faisalabad.

According to the information from NGOs, PAIMAN is also working for Maternal & Child Health activities and in four
areas (Paharpura, Civil Hospital Kolachi, Family Hospital D.I. Khan & Paniala).

Conclusion:
ð• There are 2100 families informally registered in district Dera Ismail Khan, and another 50-60 thousand may

pour in if the operation starts on full intensity. For humanitarian response especially health, exact number of
IDPs with areas of cluster is needed.

ð• Department of Health is providing services to th ese IDPs through first level care health facilities and have not
received any support from Directorate health or Provincial Government.

ð• The department of health needs support in form of vaccines, medicines, surgical supplies and strengthening of
outreach health facilities with proper referral mechanism (ambulances/POL).

Recommendations:
ð• Needs assessment of the health facilities in area of IDPs cluster.
ð• At present, the support should be extended to department of health (DoH), later involvement of NGOs maybe

considered.
ð• Pre-positioning of MEHK & Cholera Kits (caseload 100,000) at proposed joint UN-Hub at Bhakkar.

District Tank 01 -07 -09

Health Profile:
ð• District Headquarter  Hospital Tank  (under construction): 01
ð• 14 beds
ð• Missionary Hospital (MCH services): 01
ð• 50 beds
ð• Rural Health Centers: 03
ð• Basic Health Units: 18
ð• (6 functional)
ð• Government dispensaries: 08
ð• MCH Centers: 01
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Emergency Response Plan (health):
DoH is bearing out this extra caseload of IDPs in their available resources. The district health authorities has
prepared an emergency response plan to cope with the emergency situations like mine explosions, bomb blasts,
firearm injuries. EDO (H) will be the incharge of all health activities, while EPI coordinator will look after vaccination,
HMIs will see Communicable disease, Senior Medical Officer Tank will coordinate staff duties and National program
will monitor awareness and health education programs. EDO will work in close collaboration with District Response
Unit (DRU).

Capacity for implementation: The District has 34 medical officers, 7 FMOs, 44 Health technician, 21 EPI
vaccinators, 22 lay health visitors and 145 Lady Health workers. Out of total 16 BHUs, only 6 are functional. DHQ
Tank (source: MS) : The DHQ building was demolished for construction of new building. So far, the hostel building
is ready and being used as hospital. The hostel building is multistory building with approx 100 rooms, the
equipments are not installed as building is under construction. There are two FMOs working in DHQ but no
gynecologist available.

A missionary hospital is working in cantonment area and providing Maternal & Child Health (MCH) services. The
hospital has capacity of 50 beds.

Referral: All cases with severe surgical or medical emergencies if untreatable in Tank are referred to DHQ and
Mufti Mehmood Hospital, Dera Ismail Khan, while more severe cases are referred to Multan, Sargodha and
Faisalabad.

Logistic arrangements (warehouse) Tank: DCO Tank has identified a place for the storage of all supplies (NFIs,
Food Items and drugs) at ZAM Public School . Responsibility for security, transparent and accountable delivery of
supplies to beneficiaries and record keeping by health authorities lies with the DCO.

Conclusion:
ð• District Tank is very much deprived district. Security situation, unavailability/snatched resources, extra

load of IDPs and limited access for humanitarian organizations has put the district administration more
in trouble and demands help & support.

ð• At present, the IDPs are living with host community but in case of major operation, the caseload could
increase to manifolds and IDP camps will be established.

ð• Department of Health needs support in terms of medicines, surgical supplies, strengthening of FLCF and
mobility/referral with fuel support.
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WASH INPUTS

Multi Cluster UN Assessment Repor t

Date: June 29, 09 to Jul y 02, 09

1. District Bhakkar (Punjab)

As per information from DCO Bhakkar, they have got no IDPs at the moment, except one family from Swat, who has
already returned to their origin or moved to other district, and the likelihood of entering IDPs to this district or
establishment of formal camps are unanticipated .Having the above scenario of no IDPs, the significance of district
Bhakkar from W ASH point of view, limits to a) UN h ub and planning for unexpected influx of IDPs, b) Coordination
and c ) logistics assistance .

W ASH Considerations

Incase of IDPs to Bhakkar, 2 of 4 tehsils in Bhakkar (Ka lur Kot & Darya Khan), based on their proximity, might be
receiving IDPs and could be focused for possible W ASH interventions for IDPs. Water table is in the range of 30
meters, feasible for hand pumps and safe for installation of pit latrines. Water taste and quality from hand pumps
has no problems, if installed / protected properly. Feasible W ASH interventions incase of camp / non - camp IDPs ,
based on the need assessment could be:

C ommunity hand pumps / deep boreholes with 1 - 3 hp motor / tube well s incase of camps, p it toilets , b athing places ,
w ashing pads , l aundry places, s olid waste points, hygiene kits, hygiene promotion and w ater quality testing
chlorination as per need on site

2. District DI Khan

Key needs of IDPs / W ASH Focused:

Settlement of IDPs with host families in the city as well as in the villages has exerted additional pressure on their
W ASH facilities, particularly tube wells in DI Khan city. Due to increased water demand and electricity load
shedding, the water supply pr oblems have considerabl y increased during the last few weeks, which need to be
addressed on priority basis. There are 130 tube wells in district DI Khan, having motor capacity from 15 to 60 hp.
Around 90 % of the population in DI Khan city is already been covered through pipe networking from the tube well,
however, fluctuation in power supply is the main problem.  Power generators, of capacity 50 & 10 0 kv, with moving
arrangements, will be required to help in water supply for the current number of IDPs . At the moment, 4 generators
(2 x 50 Kv and 2 x 100 Kv) could help resolve water shortage problems in the city area. Additional need in rural
areas could be assed upon detailed survey, however, 6 more generators, 50 Kv, could help improve the existing
water s upply system in the rural areas.

Incase of new IDP camps, additional  tube wells, 6 - 8 in number, up to 500 feet depth, will be required, depending
upon the number of IDPs. For off camp IDPs, hand pump is normally considered as the best solution for water
supply in the urban areas of DI Khan. Actual requi rement could be calculated based on need assessment and
mapping of IDPs loc ations / available facilities; however, normal considerations for W ASH facilities in DI Khan are:

Identification of partners , and implementation framework, government / NGOs , Approx 2000 cubic meters storage
space in Bhakkar, f easibility / detailed need assessment for  installation of water sources , hand pumps / tube well ,
W ASH support for camps, need - based water supply through com munity hand pumps , or tube well up to 500 feet (for
2500 families incase of camps , p it toilets ,  b athing places, w ashing pads , l aundry places, s olid waste points, hygiene
kits, hygiene promotion and w ater quality testing chlorination as per need
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W ASH - sp ecific Coordination:

For W ASH related coordination, local government, Deputy District Officer (Water), Mr. Masud Rehman has shown
his willing / capacity to assist and lead the W ASH cluster at the district level. One of the W ASH agencies could co -
chair in- line with advice from Provincial W ASH Cluster Lead.

Available options for W ASH interventions

In DI Khan implementation of W ASH facilities will be a real challenge for agencies. DI Khan and Tank are sensitive
areas in terms of UN access, implementation and monitoring and the Commissioner didn€t rule out the possibility of
extremist elements in both districts, because of its proximity to SW A. Possible ways of implementation / assistance
delivery will be working either through district government (Works & services department and TMA) OR
implementing partners.

A : Working through government : Works & Se rvices Department and TMAs are active in district DI Khan. Their
capacity could be built for implementation. While implementing through government, security risks could be
minimized, and capacity of the authorities will also get enhanced. However, the leve l of response might not be faster
as that of NGO partners.

B : Working through Im plementing Partner (NG Os): A number of NGO partners are available for implementation in DI
Khan. Meetings were held with 5 of them. 4 out of 5, are engaged in PAIMAN project (USAID funded) and have the
capacity as well as interest in implementation of W ASH activities. These NG Os include FIDA , HR D S, Peace
Foundation , VEER and Sawera Development Organization .

3. District Tank

Key needs of IDPs ( W ASH Focused ) :

Water is the main c oncern in district Tank, termed as the prime need by both the Commissioner and the district
government. Settlements of IDPs with host families have exerted additional pressure on the already insufficient
W ASH facilities, particularly the water supply schem es. Due to increased water demand, out of order tube well
and electricity load shedding, the water supply problems have drasticall y increased upon arrival of IDPs, which
need to be addressed on urgent basis.

To make the existing systems functional, financ ial support would be required, to cover repair & maintenance,
electricity bills, provide around 50 new boreholes ( Need based) with 1 - 3 hp pumps, de - sludge water tanks,
repair pipe network, replace 6 pumping machinery and clear main drain for the gravity f low system (Zam).

Repairing of the non - functional tube wells, arrangements of power generators, of capacity 50 & 100 kv, with
moving arrangements, will be required to help in water supply for the current number of IDPs . At the moment, 4
generators (2 x 50 Kv and 2 x 100 Kv) could help resolve water shortage problems in the city area.

Incase of new IDP camps, additional  tube wells, 2 - 4  in number, up to 700 feet depth, will be required,
depending upon the number of IDPs. Key needs for district tank are:

Assistance to government for implementation, NGO€s involvement is out of question in tank , f easibility / detailed
need assessment for installation of water sources, hand pumps / tube well , W ASH support for camps, upon
establishment of camps , Need - based water supply through community hand pumps , p it toilets, b athing places,
w ashing pads, laundry places, s olid waste points, hygiene kits, hygiene promotion and w ater quality testing
chlorination as per need
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W ASH - specific Coordination:

Like DI Khan, W ASH related coordination will be done by local government, Assistant District officer, Mr.
Ramzan (cell # 0346 - 7859660) has shown his willing / capacity to assist and lead the W ASH cluster at the
district level. One of the W ASH agencies could co - chair in - line with advice from Provincial W ASH Cluster Lead.

Available options for W ASH interventions

In Tank, people are not friendly with NGO. Therefore in order to avoid any security repercussion the only option
is implementation through the government departments, Works & Services and TMAs.

Works & Services Department and TMAs are active in district Tank. Their capacity could be built for
implementation. While implementing through government, security risks could be minimized, and capacity of the
authorities will a lso get enhanced. However, the level of response might not be faster as that of NGO partners
but we don€t have the option of NGO partners for Tank. If the security situation gets better at some stage of the
project, NGO partners could be involved, dependin g upon the situation and need of involvement.
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Emergency Shelter and Protection

Joint  U N  mission ,  M ulti - c lust er Assessment
of  d ist ri c t s  Bh akkar,  Dera Ismail  Khan &  T an k

Objectives:
A joint UN mission carried out multi cluster assessment of the three districts (Bhakkar, Dera Ismail
Khan & Tank) from 29 June to 02 Jul y for assessment of the humanitarian consequences of the
military offensive in South Waziristan Agency (SW A) and to identify humanitarian response
mechanism for supp orting the IDPs displaced from SW A. The assessment mission was also
supposed to provide planning inputs for a multi cluster response plan in Tank and Dera Ismail Khan
(D.I.Khan)

This paper will set out some of the basic needs and interventions for humanita rian response in
Emergency Shelter/NFIs and Protection sectors. Keeping in view the security situation the
humanitarian response will mainly focus on D.I.Khan, Tank and Bhakkar.

O verall needs for Emergency Shelter/NFIs and Protection

ð§ Supporting effective a nd transparent registration process in operation area
ð§ Conducting need assessment on emergency shelter and protection needs
ð§ Putting in place operational and coordination mechanism of timely delivery of NFI s and shelter

materials to IDP living in host famili es in DIK and Tank
ð§ Assisting authorities especiall y the district governments in camp establishment and management

where necessary
ð§ Advocating and insuring • if and when necessary - that Humanitarian and legal Principle on IDPs

are known, understood, respected and applied by all actors involved in the IDP response.
ð§ Ensuring support to vulnerable population through prevention, protective services, monitoring

assistance and advocacy.
ð§ Respond to winterization shelter needs of IDP

District Bhakkar 29 - June - 2009

It is the largest district of Punjab area wise with 8152 Sq Km (20,05,650 acres) area. It adjoining
districts are Mianwali (North), Khushab, Jhang and Layyah (East & south) and across river Indus lies
Dera Ismail Khan (D.I.Khan) , district of NW FP.

Bhakkar h as four Tehsils , Mankera, Darya Khan, Bhakkar and Kalurkot with 42 union councils.
According to 1998 census the population is 10, 51,456, Urban 84% and Rural 14%.

Security Situation : The area is relatively safe, crime rate is low. There has been one terrorist
incident in the district in October 2008 in which 30 - 40 people were killed in a suicide attack. The origin
of the terrorist attacked was traced to SW A.

IDPs outflow to Bhakkat: The DCO Bhakkar and D.I.Khan administration are not expecting major
outflow of IDPs to Bhakkar due to social, cultural and linguistics characteristics of the displaced
population. However, in case of security situation worsening in Tank and D.I.Khan the possibility can
not be ruled out keeping in view the close proximity of Bhakkar with D.I.Khan. IDPs could also cross
the river Indus perhaps in small numbers for livelihood reasons and to places where they have tribal
links. In case of any major outflow the possibility of contingency camp establishment could not be
completely ruled out. The district administration mentioned that in case of any eventuality they would
be able to accommodate IDPs, if any, in government schools and colleges. However, government
educational institutions should be used as last resort.
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Bhakkar as Hu manitarian Hub:

District Bhakkar will be used as Humanitarian Hub for UN response plan. The district authorities have
already identified and approved two under constructions blocs of the district Jail Bhakkar on Khansar
Road. W FP has already started puttin g plastic pallets on the ground floor and the facility, along with
open space, could be used by all clusters.

Conclusions for Bhakkar:

ð§ NFIs storage place for initial 50 00 mt.

ð§ O ffice space and staff lodging

ð§ Staff deployment

ð§ NFIs, Registration and shelter assistance in case of IDPs outflow to Bhakkar

ð§ Camp management support to the district government as and when needed

Recommendations:

ðü Deployment of Staff and pre - positioning of NFIs and Shelter stocks for at least 4000
families initiall y b y 20 - 25 Ju l y

ðü Estab lishing coordination mechanism with district government Bhakkar for
humanitarian aid delivery through the humanitarian hub

District D.I.Khan 30 - June - 2009

D.I.Khan is an extreme southern district of NW FP on the western bank of river Indus. Its adjoining
districts are D.G.Khan (south), Laki Marwat (north), Bhakkhar and Minawali (east) and Tank in north
west. While the rest of western border lies with the tribal belt of SW A and F.R. D.I.Khan. There are
five Tehsils; D.I.Khan, Kulachi, Paharpu r, Parova and Daraban with 47 Union Councils.

Security: The district is known for sectarian violence and 495 people lost their lives in sectarian
violence since 2007. The security constraints do not allow presence of UN staff in D.I.Khan. The
possible opti on of aid delivery is combination of coordination between local NGOs and district
government for humanitarian assistance.

Conclusions:

ð§ 2100 families/20,000 individuals recorded by dist: administration in D.I.Khan

ð§ Security constraints do not allow humanitar ian base and presence beyond Bhakkar

ð§ Registration and distribution points have been identified at Naivala in Tehsil Parova, Himmat
in Tehsil Paharpur and DInpur in Tehsil D.I.Khan

ð§ District government has established District Response Unit (DRU) as focal un it for all IDPs
related issues and to coordinate response mechanism in D.I.Khan. Assistant Coordination
Officer (ACO ) is the focal point of DRU.

ð§ Priority Needs include Food, NFIs, Emergency Shelter, capacity building of district health and
Watsan authoriti es
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ð§ NADRA, through Mobile Registration Vehicle (MRV), is facilitating issuance of new ID cards

to those who have not obtained it or those who lost their original IDs. It is also replacing the
old ID cards with CNICs.

ð§ No formal camps are established and IDPs are not anticipated in camps for the time being.
However, the possibility cannot be ruled out

Recommendations:

ð§ Facilitate transparent and accurate registration of IDPs

ð§ Identify potential implementing partner(s) in D.I.Khan to assist MoSW in carrying out
registration of IDPs and NFIs/emergency shelter distribution

ð§ Conduct emergency shelter and protection need based assessment of the displaced and host
population

ð§ Carry out detailed assessment on the vulnerabilities and Protection needs of IDPs

ð§ Rely on combination of district government (DRU) and IPs for humanitarian response in
D.I.Khan

ð§ Ef fective coordination with DRU and district government on ensuring transparent assistance
delivery in an efficient manner.

ð§ NFIs/Emergency Shelter assistance to the disp laced population through local government
and IPs where possible.

ð§ Unmarked NFIs and Emergency shelter distribution in D.I.Khan due to security situation.

District Tank 01 - Ju ly- 2009

It is located in North of D.I.Khan and in south of SW A. The Tank district is under resourced and is
facing acute water shortage problems. With a population of 2,38,216 it has only one Tehsil with 16
Union Councils.

Security: Security situation is volatile in district tank and the district administration consider it a no go
area for UN staff members. Taliban and the extremist elements have so far snatched five government
vehicles include the only fire brigade the district had. Currently the district administration has no fire
brigade and in case of any emergency has no alternates available.

Conclusions:

ð§ 1352 families/17.087 individuals recorded by dist: administration in Tank. They are mainly
from Mehsud tribe from SW A.

ð§ Security constraints do not allow UN staff movement to Tank

ð§ The district administration is overwhelmingly under t he influence of army and has not yet
decided on the registration and distribution points. The DCO mentioned that they have
proposed four different sites for registration but it is still awaited for army€s approval.

ð§ The distribution points will be different from the registration point due to security constraints.
The district administration has identified Zam Model School as contingency warehouse in
Tank. The administration requested for transportation cost from Bhakkar to Tank and from
Zam model school to t he distribution points.
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ð§ District government has established District Response Unit (DRU) as focal unit for all IDPs

related issues and to coordinate response mechanism in D.I.Khan. Assistant Coordination
Officer (ACO ) is the focal point of DRU.

ð§ Priority ne eds include Watsan, Food, NFIs, Emergency Shelter and health. The district
administration requested for urgent shelter, floor mats and jerry cans.

ð§ There is dearth of NGOs in Tank and most of the local organizations have wrapped up their
projects due to sec urity threat from Taliban.

ð§ No formal registration started yet though NADRA has provided one MRV to district
administration tank for issuance of new CNICs and replacing the old ones.

ð§ No formal camps are established yet but in case of any eventuality Kot Aza m and Murtaza
could be used as potential sites for camps establishment.

ð§ Under section 21 Frontier Crimes Regulation (FRC) economic blockade has been invoked by
the administration of SW A against the Mahsud tribes. This shall carefull y need to be looked at
to ensure that IDPs from Mahsud tribe are not discriminated in humanitarian aid delivery.

Recommendations:

ð§ Facilitate transparent and accurate registration of IDPs by asking MoSW  to clarif y with SSG
on who has to do registration in Tank

ð§ Ef fective coordination with DRU and district government to ensure transparent assistance
delivery in an efficient manner. This is particularly of significance given the fact that there is
very limited possibility of involving IPs in humanitarian response given the s ecurity situation

ð§ Establishing operational and coordination mechanism with district government tank with clear
ToRs and regular meeting schedule potentiall y at Bhakkar, once the humanitarian response is
started

ð§ Conduct emergency shelter and protection need bases assessment of the displaced and host
population

ð§ Carry out detailed assessment on the needs and vulnerabilities of IDPs protection needs

ð§ NFIs/Emergency Shelter assistance to the displaced population through local government
and IPs where possible.

ð§ Due to security situation the NFIs and Emergency shelter shall be unmarked.

ð§ Ensure that Mahsud tribe has access to humanitarian assistance through close coordination
and understanding of Humanitarian and Legal Principles on IDPs.

Common - D.I.Khan and Tank :

- Formal registration is yet to take place. The MoSW shall urgently clarif y its position with SSG
on registration in D.I.Khan and Tank.

- No data available on the number of vulnerable and IDPs with special needs

- Based on registration a need based assessment shall be conducted through IPs to find out
more about vulnerable IDPs with special needs

- Emergency shelter and NFIs are identified as urgent needs.
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- Winterization support to IDPs in case the displacement lingers on beyond summer.

- Contingency camp establishm ent could not be ruled out

- Streamlining effective operational and coordination mechanism with district governments for
efficient and transparent humanitarian response
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Annexure B

District Bhakkar

District Bhakkar was created in 1982 out of Mianwali district  on the east bank of river Indus and is spread over 8153
square kilometers. It is bordered by Mianwali, Khushab, Jhang in Punjab and by DI Khan across Indus. Of 1.8
million population 84% reside in rural areas and 16% are urba n based. Nearly 40% of the population comprises
settlers from nearby districts of Punjab. It has four tehsils: Bhakkar, Darya Khan, Mankera and Kalur Kot. PML - N,
the ruling political party in Punjab is dominant politicall y.

27% of its area is irrigated by canals and remaining is rain fed. Wheat, maize, cotton and sugarcane are the main
crops. Bhakkar is well served by roads and rail and there is one crossing point across Indus to DIK and twelve
locations where boats provide ferry service. It has a sugar mi ll, five flour mills, a textile unit. Bhakkar is well served
by both rail and road network

1 50 bed D istrict Headquarters (DHQ) h ospital manages routine health needs. However, the hospital does not have
specialists for radiology, neurology and cardiology. Its emergency response services are rudimentary with no post
trauma recuperation capacity. Trauma centre, though, is under construction. DHQ has a limited emergency outreach
service with 8 ambulances. There are two Tehsil hospitals in Mankera and Kalurkot.

Bhakkar has 1635 educational institutions which includes degree colleges for boys and girls. As per UNESCO the
district has 70.4% literacy rate and 31% female literacy.

Law and order problems occur mostly in the sectarian or intra sect context, thoug h not to an alarming scale. The
sectarian divide stands at 60% sunni and 40% from shia community. Extreme religious organizations have their
tentacles in the District. Police force comprises about 800 personnel which can perform mundane policing and is not
structured to combat terrorism. There was one major terrorist incident, a suicide bombing in October 2008 in which
nearly 40 people died.  T here is no military presence.

Statistics

Location Southern Punjab
Population 1.8 million (Urban: 16% and rural: 84%)
Area 8159 square kilometers
Administration
Tehsils 4: Kalurkot, Darya Khan, Bhakkar and Mankera
UCs 43

Police Force 800 approximately, poorly trained and equipped
Military
Presence

None

Education Degree Colleges: 4, Boys Higher Secondary Schools: 3, Girls Higher
Secondary Schools: 3, Boys High Schools: 53, Girls Higher Schools: 18,
Boys Primary Schools: 460, Girls Primary Schools: 620.
Total Education institutions: 1635

Literacy Rate 70%, male : 50.28% and female: 31.7%
Health DHQ (150 bed), THQ: 2 (40 bed each), RHC: 4, BHU: 40, Dispensaries: 13
Education
Agriculture Main source of income
Cultivated area
(acres )

15,18,675

Canal Irrigated 3,14,750 (27% of cultivable land)
Barani 14,070,00
Main Crops Wheat, Cotton, gram, sugarcane, barley. Fruits: citrus, mango
Communication Well connected by road with major cities of central Punjab and within.

Bridge across Indus links with DI Khan (NW FP)
Traveling time DI Khan • 45
Industries Sugar Mill, 5 Flour Mills. Textile Mill and 2 cotton ginning factories
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Key Contacts

ð• DCO, Mr Nayyar Iqbal 0453 - 921001 88 / 288
03 009451162

ð• DPO, Ch Manzoor Sarwar, 0453 - 920035 0 /5 1
ð• EDO Revenue, M Salahuddin 0453 - 9200394
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District Dera Ismail Khan

DI Khan is is the southern most district of NW FP and is bordered by districts of Tank and Lakki Marwat in the north,
Dera Ghazi Khan and Bhakkar, both districts of Punjab, in the south and east, respectively.  Administratively DI
Khan comprises five Tehsils: DI Kh an, Paroa, Paharpur, Kulachi and Daraban. Its population is estimated to be 1.3
million out of which nearly 80% is rural based. The social structure is tribal in character and the major tribes are:
Gandapur, Kundi, Mianhkel, Alizai, Saddozai. Out of 6000 square kilometers of area, 14,68,265 acres are under
cultivation and 3,359,342 acres is canal fed. It has essentially an agrarian economy.

DI Khan is located between the Koh • e • Su laiman Mountains in the west and Indus and is crisscrossed by
numerous hil l torrents which provide feed the valley through an indigenous irrigation system known as ‚Rod Kohi€. A
dam is being constructed on Gomal Zam for harnessing water for agricultural use.  On completion of Chashma Right
Bank Canal additional 4,80,000 acres fe et of water will serve three Tehsils of DI Khan.

The district is well linked within NW FP through Indus Highway via Bannu, Kohat to Peshawar, and across Indus to
major cities of central Punjab. It is also connected by air to Peshawar, Punjab and to the Fed eral Capital.

Sectarian divide runs deep in the social fabric and nearly 15% of the population is of Shia origin, 22% in DI Khan
City. Sectarian violence has marked a notable surge lately.

IDPs from NW A are mainly clustered around Pashtun / Mahsud areas in the outskirts of DI Khan city, in Paroa
Tehsil in the South and along DI Khan • Chashma • Mianwali Road in the northeast.

Statistics

Location South western NW FP
Population 1. 3 million approximately  (Urban: 20% and rural: 80% )
Area Approximately 6,000 square kilometers
Administration
Tehsils 5: DI Khan, Paroa, Kalurkot, Daraban and Kulachi.
UCs 47

Police Force Police and Frontier Constabulary. Poorly trained and equipped
Military
Presence

5 Artillery Brigade, Military Police Training Centre, DSG Training Centre,
Formations temporarily based as part of the military surge in SW A.

Education Universities: 3; Colleges (F/M) 14, Higher Secondary Schools: 22, Middle
Schools: 74, Primary Schools: 1365

Literacy Rate 3 1 .28%
Health DHQ:1, Civil Hospital: 4, THQ: 1, RHC: 4, BHU: 39, dispensaries: 38
Agriculture Main source of income
Cultivated area
(acres )

14,68,265 acres

Canal Irrigated 3,359,342 acres
Barani / Rod Kohi 5,36,937.  Rod Kohi (traditional irrigation system): 5,72,187 acres
Main Crops Wheat, rice, sugarcane, grains, barley, mustard seeds
Communication Well connected by road with major of western NW FP and Peshawar and to

Main cities of central Punjab.
Air link with Peshawar and Islamabad

Traveling time Bhakkar • 45 minutes. Tank: 2 hours
Industries 33 major and small industries.
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Key Contacts

ð• Commissioner DI Khan , Mr Hamayun 09669280179
03337817984

ð• DCO DI Khan,  Syed Mohsin Shah, 0300 5799950
0346678655 05

ð• ACO,  Hamidullah Shah, 0966 - 9200179
(Leads DRU) 0301 8071599

ð• Military • Major Zulfiqar 03214374405

District Recovery Unit (DRU) DI Khan
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District Tank / FR Tank

Tank is part of DI Khan Division and it is a relatively small district with one Tehsil with population of approx 0.3
million. It is spread over 375 square kilometers. Its social character is very tribal and all the major tribes of SW A and
FR Tank are repre sented:  Mahsuds, Bhittanis, Kundis, Marwats, Banochi, Gandapur and Kati Khel.

It is bounded by Koh • e • Sulaiman Range in the west and Sheikh Buddin range towards north.  It is a rain deficient
District and is served by the traditional Rod Rohi irrigatio n system which feeds off two rivers: Gomal Zam and Tank
Zam which irrigate 402550 acres.

FR Tank is administered by DCO Tank and it is spread over 12.59 squares kilometers and has a population of
50,000 approximately. Jandola, gateway to South Waziristan Agency is located in it.

Local administration monitors all IDP entry points. Tank and FR Tank also serves as the launching pad for military
offensive in SW A which vastly restricts options to site IDP camps and relief distribution network. Headquarters of
Khushhal Khan Scouts (Frontier Corps) is also located in Tank.

Local Police is approximately 35 0 strong and is frequently targeted by the armed opposition. NGOs have also been
targeted and are no more active in the District.

District Relief Unit (DR U)  is led by  the ACO and it has two tentacles in Kot Azam and Um ar Adda .

Tank is located in potable water deficient region and the District is relatively resource deficient and these two
aspects must be borne in mind while launching humanitarian response. 95% of the 17000 IDPs that have arrived till
30 June are Mahsuds and remaining are Bhittanis.

Statistics

Location South western NW FP
Population 0.3 million approximately  (95% rural)
Area Approximately  409191 acres
Administration
Tehsils 1 tehsil: Tank
UCs 16

Police Force Police and Frontier Constabulary. Poorly trained and equipped
Military
Presence

Frontier Corps: Khushhal Khan Scouts. There is substantial troops surge
For military operations in SW A

IDP Camp Sites IDP Kot Azam and Murtaza outside Tank City

Education Colleges: 4; High Schools: 31; Middle Schools: 42; Primary Schools: 345
Literacy Rate
Health Hospital:1 (16 bed), Missionary Hospital 50 bed, MCH: 1RHCs: 3;

BHU: 16 and Dispensaries: 4.
Agriculture Main source of income
Cultivated area
(acres )

40,2550 acres

Barani / Rod Kohi Substantial
Main Crops Wheat, grain, maize, barley, tomato, Onions.
Communication Well connected by road with major of western NW FP and Peshawar and to

Main cities of central Punjab via DI Khan

Traveling time DI Khan • 2 hours; Bhakkar: 3 hours
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Key Contacts

ð• DCO, Aamir Latif 0301 808 5985
ð• ACO, Bilal Ahmad Khan 0963510 061

Leads DRU 0343888 6004

ð• DOR Revenue, Haibullah Khan 0963512290
03 009094274

ð• TMA Tank, Abdullah Jan 0346896680
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Annexure C

Brief on Local NGOs

FIDA . The NGO has b een working in Education, Health, W ASH. It is currently working with USAID on
PAIMAN project. FIDA has extensively worked on the W ASH DI Khan. It has also implemented
project s in access to justice and skills development programme s for FATA youth . F IDA is currently
supporting D.I.Khan and Tank local governments in digitalising IDPs data . It has also carried out
assessment in DI Khan on the situation of IDPs and their needs. It has total 56 staff members in
Health and W ASH.

HRDS . It is an Islamabad based organization and is working in some camps in N W FP. It is working
with UNICEF in W ASH in NW FP. HRSD is currently implementing PAIMAN project of USAID in five
union councils of Tehsil Paharpur of D.I.Khan. It has also worked on the water supply schemes in
some UCs.

Peace Foundation . It is working as IP of W FP in Mardan. It has recently set up an office in  D.I.Khan
and is willing to work with W FP for food supply. Their Project Coordinator in D.I.Khan is a Civil
Engineer from Waziristan. He has worked in Rural Water Supply and Saitation Project (PW SSP).
Peace Foundation is currently monitoring the arrival and movement trends of IDPs in the regions and
it is willing to work in food distribution and in W ASH.

VE ER Development Organization. The NGO is registered under Social Welfare Agencies
(Registration an d Control) Ordinance 1961. Their head office is located in D.I.Khan with field offices in
Gandi Umar Khan (Rod Kohi area) and Darazinda, FR D.I.Khan. It is working in Health, W ASH,
Natural Resource Management, Education and Governance. VEER is also impleme nting PAIMAN
project of USAID on mother and child health in Meeran, Chakan, Garah Essa Khan, Chodwan and
Musazai Union Council. It has worked with variety of organisations in health, governance, livelihood,
education and W ASH sectors. It is interested to w ork in Health and Education sectors during the
humanitarian response.

Sawera Development Organization . It is the only female organization in D.I.Khan lead by Ms.
Naseem Akhtar a young and motivated social worker. It started working in 2004 and over the las t four
years has been recognized for contributions on gender issues. It has implemented a gender
awareness and skills enhancement project in 2005 - 2006 f unded by GEP - Project and the British
Council. Sawera is currently implementing PAIMAN project in five un ion councils of tehsil Proa in
D.I.Khan. It is also working on a Legal Aid project funded by Law and Justice Commission of
Pakistan. It is willing to work in the humanitarian response in D.I.Khan

C ontact s

ð• Foundation for Integrated Development Association (FIDA) . Faiysal Ali Khan, Executive
Director, Chaha dildar Khan Near Syndicate Building South Circular Road, D.I.Khan. Contact
No: 0300 - 8 549399

ð• Human Resource Development Society (HRDS) : Mr. Badshah Khan, D.I.Khan coordinator.
Contact # 033 3 - 9057256. Progr ame Coordination Office, House # 117, Street # 46, Sector I -
8/2, Islamabad, Contact No. 051 - 4433752 .

ð• Hamdam Welfare Organization . President . Abdul G hafoor , Neem Wali Street, behind
L iaqat Park DI Khan . C ontact No : 0346787618 8.

ð• Organization for Rural De velopment and Research . President : Qureshi Abas , Sheikh
Yousaf, DI Khan . Contact No : 0335997558 6 . Moosa Khan, General Secretary .

ð• AAS . P resident Mohammad Hashim Bali North Circular Road , Mohala Gari
Sadozai , DIKhan . Contact No : 03467866641


