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Purpose and Scope of the Plan

Every plan is designed keeping in view some specific purpose and it
owns certain parameters that facilitale in practical implementation being
clear in roles and responsibilities of stakeholders outlined in plan. It not
only provides conceptual clarity to concemed
officialsfworkers/community groups bul also avoids duplications, delays
and disorders.

Keeping in view the above mentioned contexd, the principal purpose of
the plan is:

+« To present a brief and concrete analysis of hazards, vulnerabiliies and disasters in Gujrat
district

¢ In the context of pre-disaster preparedness, responding the emergency situation and
disaster risk management aclivities, to institutionalize and clanfy the roles and
rasponsibilities of different stakeholders of Gujrat District

# To build capacity of stakeholders regarding aclivities to be taken in various stages of
disaster, preparedness, response and rehabilitalion
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Terms and Concepts’

Acceptable risk
The level of loss a society or community considers it can live with and for which it does not need
o invest in miligation

Biological hazard
Biological vectors, micro-organisms, toxing and bioactive substances, which may cause the loss
of life or injury, property damage, social and economic disruption or environmental degradation.

Capacity

A combination of strengths and rescurces available within a community, society or organization
that can reduce the level of risk, or effects of a disaster. Capacity may include physical,
institutional, social or economic means as well as skilled personal or collective attributes such
as leadership and management. Capacity may also be described as capability.

Capacity building

Efforts aimed at developing human skills or societal infrastructure within a community or
organization fo reduce the level of rsk. In extended understanding, capacity building also
includes development of institutional, financial, political and other resources, at various levels of
the sociaty.

Climate change

The climate of a place or region Is changed if over an extended pericd (typically decades or
longer) there is a statistically significant change in measuramants of either the mean stats or
variability of the climate for that region.

Coping capacity

The means by which people or organizations use available resources and abilities to face a
disaster. In general, this involves managing resounces, both in normal limes as well as during
crisas or adverse conditions.

Disaster

A serious disruption of the functioning of a community or soclety causing widespread human,
material, economic or environmental losses which exceed the ability of the affected community
or society to cope using its own resources. it results from the combination of hazamds, conditions
of vulnerability and insufficient capacity to reduce the potential negative consequences of risk,

Disaster Risk Management

The comprehensive approach to reduce adverse impacis of a disaster. t encompasses all
actions. taken before, during, and after disasters. It Includes activitles on  mitigation,
preparedness, emergency response, racovery, rehabilitation, and reconstruction.

These ferms and concepts hinve been adapted from the United Mations International Strateg)y for Disaster Reduction (UNISDR) st
of terms and ooncepte. An affort has besn made ko simplify them for better underatanding of the common raader in Pakistan.
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Disaster risk reduction (disaster reduction)

The measures aimed at minimizing vulnerabilities and disaster risks throughout a society, to
avoid (prevention) or lo limil (mitigation and preparedness) the adverse impacts of hazards,
within the broad context of sustainable development.

Early Warning

The provision of limely and effective information, through identified institutions, t© communities
and individuals so that they could take action to reduce their risk and prepare for effective
response.

Emergency management
The management and deployment of resources for dealing with all espects of emergencies, in
particularly preparedness, response and rehabllitation,

Geological hazard

Matural earth processes that may cause the loss of life or injury, property damage, soclal and
economic disruption or environmental degradation. For example earthquakes, tsunamis,
volcanic activity and emissions, landslides, rockslides, rock falls or avalanches, surface
collapses, expansive soils and debris or mud flows.

Hazard
A potenlially damaging physical event or phenomanaon that may causes the loss of life or injury,
proparty damage, soclal and economic disruption or environmental degradation.

Hazards can include natural (geological, hydro-meteorological and biclogical) or induced by
human processes (environmental degradation and technological hazards). Hazards can be
single, sequential or combined in their orfgin and effects. Each hazard is characterized by its
location, intensity, frequency and probability.

Hazard analysis
ldentification, studies and monitoring of any hazard to determine its potential, origin,
characteristics and behawvior.

Land-Use planning

Branch of physical and socio-economic planning that determines the means and assesses the
values or limitations of various options in which land s to be utilized, with the correspanding
effects on different segments of the population or interests of a community taken inte account in
resulting decisions. Land-use planning can help to mitigate disasters and reduce risks by
discouraging high-density seiilements and construction of key installations in hazard-prone
areas, control of population density and expansion.

Mitigation
Structural and non-stuctural measures undertaken o limit the adverse impact of natural
hazards, environmental degradation and technological hazards,

Matural hazards
Matural processas or phenomena occurring on the earth thal may constitute a damaging event.

———————————————————————
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Matural hazards can be classified by orgin namely: geological, hydro meteorological or
biclogical. Hazardous events can vary in magnitude or intensity, frequency, duration, area of
extent, speed of onset, spatial dispersion and temporal spacing.

Preparedness

Aclivities and measunes taken in advance to ensure effective response to the impact of hazards,
including the issuance of timely and effective eardy wamings and the temporary evacuation of
people and property from threatened locations,

Prevention
Activities to ensure complate avoidance of the adverse impact of hazards

Public awareness

The processas of informing the genaral population, increasing levels of consciousnass about
risks and how people can reduce their exposure to hazards. This is particularly important for
public officlals in fulfilling their responsibilities to save lives and property in the event of a
disasler.

Recovery

Declslons and actions taken after a disaster with a view to restoring or Improving the pre-
disaster living conditons of the stricken community, while encouraging and facilitating
necessary adjustments to reduce disaster risk.

Relief / response
The provision of assistance during or immediately after a disaster to meet the life preservation
and basic subsistence needs of those people affected. It can be of an immediate, short-term, or
protracted duration.

Resilience /[ resilient

The capacity of a community, soclety or organization potentially exposed to hazards to adapt,
by resisting or changing in order to maintain an acceptable level of functioning. Resilience can
be increased by leaming from past disasters for befter future protection and to improve risk
reduction measures.

Retrofitting (or upgrading)
Reinforcement of existing buildings and structures to become more resistant and resilient to the
forces of natural hazards.

Risk

The chances of losses (deaths, Injuries, property, livelihoods, economic activity disrupted or
environment damaged) resulting from interactions between hazards and vulnerable social
conditions. Risk is expressed as Risk = Hazards x Vulnerabkility. Some experts also include the
concepl of exposure to refer to the physical aspects of vulnerability.

Risk assessment | analysis

A methodolegy to determine the nature and exient of risk by analyzing potential hazards and
evaluating existing vulnerability that could pose a potential threat to people, property, livelihoods
and the environment.

————————————————————————



District Gujrat District Disaster Risk Management Plan

Structural / non-structural measures

Structural measures refer to any physical construction fo reduce or avoid possible impacts of
hazards, which include engineerng measures and construclion of hazard-resistant and
protective structures and infrastructure.

MNon-structural measures refer o policles, awareness, knowledge development, public
commitment, and methods and operating practices, including paricipatory mechanisms and the
provision of information, which can reduce risk and relaled impacts.

Sustainable development

Development that meets the needs of the present withoul compromising the ability of future
generations to meet their own needs. It contains within it two kKey concepts: the concept of
"needs”, in particular the essential needs of the word's poor, to which cverriding pricrity should
ba given; and the idea of limitations imposad by the stale of technology and social organization
on the environment's abllity to meet present and the future needs. (Brundtland Commission,
1987).

Technological hazards

Danger onginating from technological or industrial accidents, infrastructure failures or certain
human activities, which may cause the loss of life or injury, property damage, social and
economic disruption or environmenlal degradation. Some examples: industral pollution, nuclear
activities and radioactivity, toxic wastes, dam failures; transport, explosions, fires, spills.

Vulnerability
The conditions determined by physical, social, economic and environmenial factors or
processes, which increase the suscoptibility of a community to the impact of hazards.

Wild land fire
Any fire occurring in vegetation areas regardless of ignilion sources, damages or benefits.
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List of Acronyms

ADP Annual development Plan

DA District Administration

DCo District Coordination Officer

DDO Daputy District Officar

DEOC District Emergency Operation Center
DDMA Distdct Disaster Management autharity
DDRMP District Disaster Risk Managemant Flan
DRM Disaster Risk Managemenl

DO District Officer

DP Disaster Preparedness

DRR Dizaster Risk Reduction

EDO Executive District Officer

HR Humanitarian Response

INGD Intemational Non-govemmental-organization
MDOMA Mational Disaster Management Authority
NOMO MNational Dizaster Management Ordinance
MGO Mon-Govemmental Organizalion

POMA Provincial Disaster Management Authority
PH Public Health

TMA Tehzil Municipal Administration

UNDP Linited Mations Development Programme
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Foreword

It s a universal truth that “tragedy teaches lessons™ only when the victims assess the causes,
form proper structures and plan strategies to avoid it in future or at least suffer at the minimum
level. The tragedies in shape of natural and man made disasters not only play havoc with life
but also expose the extent of vulnerability and inability of the respective communities / countries
and their respective institutions. And if the affected country, areas or communities don’t possess
appropriate leglslation and efficient institutions, which lead towards comprehensive disaster
preparedness, response and rehabilitation initiatives, then the disaster rezlly leaves heinous
impact.

Keeping in view the frequency, intensity and magnitude of need for establishing Disaster Risk
Management and response mechanisms to mitigate effects of natural and man-made disasters
on human life, infrastructure, livestock, economy and heaalth, District Gujrat was salacted from
the province Punjab to have the Disaster Risk Management Plan (DRMP) as this district |s
prone to emergencies of different types at any time of the year.

The plan highlights the mechanism of joint efforts of different stakeholders in a collaborative and
coordinated way to avold duplication of resources and efforts and it incomporatas strategies to
enhance the capacity of all depariments / agencies / organizations o more effectively prepare
and respond fo disaster risk situations. This can be achieved through the systematic processes
of hazard, vulnerability and risk analysis, which facilitates in getting & more real rational base of
information upon which to frame operational plans and procedures, The plan identifies the risk
anvironment for district Gujrat and outlines the key Institutional and programming components
related to effective disaster risk preparedness, management, emergency response and
FeCovery.

All the District officials and departmeants, civil soclely and community groups who extended their
cooparation in this whole process are dully thanked. As to arr is human and improvement is
always needed therefore it is requested to all the stakeholders to communicate their
suggestions and comments for the further improvements in this plan.

Major & Rizwan ullah Balg
Director General PDMA.
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Message by DCO

Development of District Disaster Risk Management Plan for District Gujrat with the support of
United Nations Development Programme and MNational Disaster Management Authority is one of
the significant achievemeants of District Administration Gujrat, which supported it from pillar to
past in the development process,

The District Disaster Risk Managemant Plan aims at enhance the capacities of communities
making them able to minimize vulnerabilities at their own ends. The plan illustrates the ongoing
developments in disaster management through which the government, business community and
civil society together taken joint ventures measures to reduce the impacls of disasters on the
fabric of sociefy. This will be more beneficial and replicable in establishing early waming
systems, preparedness programmes and adaptalion of practical measures for copping up in
future: risks.

| am really thankful to United Mations Development Programme (UNDP) / National Disaster
Management Authorty (NDMA) and there tsams for development of such a substantial and
valuable document. Special words of thanks for Mr. Shalim Kamran, Mr. Amjad Gulzar,
Mr. Mohammad Bilal Feroz,and Mr. Zahid Hamid for their contribution to develop this plan. | am
sure that the guidelines in the plan will provide utmost benefit to vulnerable communities of
district Gujrat.

Sardar Muhammad Akram Javaid
District Coordination Officer
District Gujrat
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Vision, Mission, and Objectives

Vision

To ensure that nominal damage s Inflicted upon human & natural resources
by natural or human induced calamities in district Gujrat.

Mission

Formulation of criterion plan for smoothing the progress of capacity building of district
government of Gujrat, line departments and communities aiming at pre-disaster preparedness,
instantaneous, coordinated and effective disaster response, relief and rehabilitation.

Objectives

Provision of base for the formation of DDMA which would formulate polices and
procedures regarding disaster management in distict Gujrat ensuring efficient and
effective oxploilation of all resources in district Gujrat aimed at decreasing the
vulnerability of its subjects to hazards and disasters.

To strengthen eary waming and early response system to disaster hazard threats and
disaster situations in Gujrat,

To enhance institutional capacities at district and community levels, including those
related to technology, training, and human and material resources.

Ta initiate collaboration, coordination and exchange of infermation among stakeholders
imvolved in early waming, disaster risk management, disaster response, development
and other relevant agencies and institutions at all levels, with the aim of fostering a
holistic approach towards disaster risk reduction and suslainable development.

To prepare communities and institutions to be equippaed with knowledge and capacities
in order to enable them to manage disaster situations effectively at times of disaster in
order to reduce losses and damage to lives and property and to include communities in
disaster sk managameant for the development of specfic mechanisms to engage active
participation and ownership of relevant stakeholders,

To execute regular disaster preparedness exgrcises, including evacuation drills, with a
view to ensuring rapid and effective disaster response and access to essential food and
non-food relief supplies, as appropriate, to local needs.

To initiate emergency funds, where and as appropriate, to support response, recovery
and preparedness measures as part of a sustainable way to disaster risk management.

——————————————————————————
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Section 1
Overview of the District
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Overview of the District

1.1. Administrative Units, Number of Tehsils / Towns, Ucs In The District.

The District of Gujral , established in 1849 is further divided into three Tehsils, i.e. Gujrat ,
Kharlan and Saral Alamgir. There are a total of 117 Unlon Councils in District Gujrat , of which
65 lie in the Gujrat tehsil, 43 in Kharian and 9 in Sarai Alamgir. The total number of villages that
fall under this district is 1084,

1.2. History

Gujrat is an ancient city that has existed since the time of Alexander
the Great. The town of Gujrat itself is of modem origin, but occupies
the site of an ancient city, the foundation of which is traditionally
assigned to Raja Bachan Pal, a Rajput, who had come from the
lower Gangelic Dozab, but of whom nothing more is known. The
original name of the city Is said to have been LUdanagr, the
everlasting or sweat-smalling city.

It is believed that during the Mughal Era, Gujrat was used as 8 route for going to Kashmir,
However it was not until the 207 century when Gujrat was realized as an independant state by
the British Emplre after two main battles (the Batlle of Chillanwala and the Battle of Gujrat)
were fought betwaen the British and Sikh armies. Only after winning the battie of Gujrat on 22
February 1849, did the British declare victory in Punjab.

1.3. Geography and Climate

The district of Gujrat lies between 32°34'47"N latitudes and 74°4'11"E longitudes. Gujrat is
located in between two famous rivers i.e., River Jehlum and River
Chanab is commonly known as Chajjdoab. It is bounded on the
narth-gast by District Mir Pur & Bhimber (AJK), on the south-east by
the river Chenab separating it from the districis of Gujranwala and
Sialkot, on north-west by District Jhelum through River Jhelum and
from the south-west by District Mandibhauddin and on the east by
river Tawi which separates it from the Sialkot Districl. The main body
of the district apart from Pabbi, may be described as the lowest
glope of the Himalayas extended as far as the town of Dinga and Westward from that point an
alluvial plateau of the same character as in other district in the central Punjab.

Due to its close proximity with the rivers, Gujrat's land is fertile and suitable for cultivation of rice
and sugar cane which are the two major crops of the district. The district Is spread over an area
of 3,192 square kilometers (B, 64,225 Acres), 71% of this area falls under cultivable land
whereas 29% is non ferile or un-cultivated land. Other major crops of this area are Wheat, Oil
Seed, Pulses, Maize, Bgjra, etc.

This district has moderate climate, hot in summers and cold in winters, During peak summaers,
the temperature shoots up to 45°C, but hot spells are comparatively shorter due to proximity of
Azad Kashmir Mountains. The winter months are very pleasant and the minimum temperature
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may fall below 2°C. The average rainfall on the Kashmir border is over 100 em, in Kharian it Is
73 cmand in Gujrat it is 67 cm.

1.4. Agricultural Resources

Gujrat is rich in natural resources; the land of Chajjdoab is ferile for cash crops like Wheat and
Rice. Besides these major cash crops, other crops include,
Sugarcane, Bajra, Tobacco, Maize, Jawar, Pulses like (Masoor,
Moong, Mash), Mustard and Sun Flower are also grown in minor
guantities in the district.

The land is also famous for fruits like, Citrus and Guava. Mango,
Jaman and Banana are also grown in minor quantities in the district.
Trees grown in the area are Kau, Phalai, Kikar and Shisham.

1.5. Demography

#According to the Population and Housing Census of 19948, total population of Gujrat  district is
2.1 million, out of which 1.1 million are males and 1.02 million are females. Total population
density of the district is 642 persons per square Kilometer, Parcenlage break-up of the Rural
and Urban population is 72.3% and 27.7% respectively. The average household size In Gujrat
is estimatad to ba 6.6 parsons.

1.6. Socio-Economic setup

Gujrat, like most Punjab is also an agriculural unit with rice being one of the majer crops of this
araa. Thare are around 20 rice mills and 37 rice shalters in the district. Gujrat is ana famous for
pottery and making ceramic goods. There are around 150 pottery work industries in the district.
Fan making industry is also one of the most flourishing industries of Gujrat, in fact one of the
best in Pakistan. There are about 400 fan manufacturing industries in Gujrat. The distict is also
home o one of the best fumiture making industries of the country. Other thriving industrias
include textile, shoa making, alectric goods industry.

1.7. Industry

Gujrat is famous for its clay work and pottery making since ages. Apart from agriculture and
pottary, the city is also wall known for its furniture making. The locals have mastenad tha skills of
conditioning the wood and manufacture world class fumniture of immaculate finish. Over last few
decades, Gujrat has also attained a name in export of electric fans,

Gujrat has a unique stalus throughout Punjab for its manufacturing
capabilites. There are more than one thousand small'medium and
large scale industrial units operating in the district. Jalalpur is a lange
town of Gujrat, where several small and large textie industrial units
have been established. There a re many other industrial units and
factories engaged in manufacturing of electrical goods (Fan), electric
motors, earthen utensils, shoes, rubber tire tube, sanitary ware, rice cleaning mills and fumiture.

Gujrat hosts one of the pioneer and largest fan manufacturing Industries of Pakistan. There are
now over five hundred fan manufacturing units operating in Gujrat, Gujranwala, Lahore and a

L —



faw othar cities. Thay provide employmant to a large number of paople and cater to mare than
90 percent of the domestic market needs.

1.8. Physical Infrastructure

The Grand Trunk Road commonly known as the GT Road passes
through Gujrat. There is a major railway line that also connecls it
with various other cities of Pakistan. Thera iz one Hydel power
station at Shadiwal U.J.C.

1.9. Political Setup

Thenz are four seats from Gujrat in the National Assembly and eight in the Provincial Assambly
which are filled by general elections.

Sowrce: Mipdwew. Sura! police.gov, phinege, sep Pid= 153
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Section 2
Hazards in the District




Hazards in the District

2.1. District Hazards and Vulnerability

Gujrat is one of the most populated districts of Punjab. Although not developed like the othar
major cities of Pakistan, it stil meets all major needs of its inhabitants. People are generally
poor and are employed in manufacturing industries or rely on farming for living. Literacy rate is
much better as compared to other areas of the country,

Since District of Gujrat lies between two major rivers of Punjab, Chenab on south-sast and
Jehlum on south-west, it occasionally faces the onslaught of floods causing havoc and
devaslaling the people and there normmal lives. Other less ocourring hazards indude drought,
epldemics, earthquakes, road accidents and Industrial hazards.

Since almost 36 percent of the population in Gujrat is illiterate, there is very litle awareness
reganding natural hazards or disasters and people are generally living in vulnerable areas.
Moreover the communicalions and transport infrastructure is alse nol much developed, making
the area even maone vulnerable in case of any disaster.

2.2, Potential Risks and Past Impact
¥ Floods

Floods in Gujrat take place due to heavy rains in the
mMonsoon Season causing serious damage to life and
praperty. During peak flood season, the usual pattemn of Iife
is abruptly disrupted, plunging a number of people into
anguish and distress. Four big nallahs Bhimber, Bhinder,
Helsi and Dawara also cause destruction in district Gujrat.
Gujrat witnessed serious damage due to floods of 1988,
1992, 1954 and 1897,

The fiood season nommally starts from 157 June and continues until the second week of
October. An overall hazard assessment of District Gujrat shows that rains in the
catchment area of Gujrat make it even more vulnerable fo flooding in the rainy season.
The average rainfall on the Kashmir border Is over 100 cm, at Kharan it s 75 cm, at
Gujrat 67 cm and at Dinga 50 cm.

During 1992 to 1896, eleven spurs and two bunds were constructed for protection of
agricultural land and nearby villages on the right bank of River Chenab. These bunds
have baen able to reduce damage o a cerlain extent,

¥* Pollution

The district Gujrat is host to both agriculture and Industrial sectors. Though it serves to
fulfil the needs of many, but unfortunately, due to lack of awareness and ignorance both
these activities are responsible for polluting the water resources of the district. The
agricultural and industrial waste is thrown in to the nearby streams which fall into the
river thus taking the poliuted water to places elsewhere, This water is also utilized for the
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people’s consumption as wall as for livestack. Dumping of industrial and agricultural
waste into water needs to be checked to prevent any major disaster from taking place.

¥ Epidemics

Since the whole of the province of Punjab Is prone to various Kinds of apidemics like TB,
cholera, diarrhea etc, Gujrat is also occasionally affected.
¥ Road accidents

The number of cars and vehicles | n Punjab provincs is one
of the largest in the country. Several road accidenis are
reported each day in which & number of people even lose
their lives.

¥  Industrial accidents

Since Gujrat Is an industrial city as well, there are many manufacturing indusides where
a number of people are engaged for eaming their living. People working In thess
industries are prone to accidental hazards like fire, explosive storage etc,

¥ Fire

Every year, small to large-gcale fire events are reported, affecting life, proparty and
infrastructure,

¥ Crises Situation / Sabotage

Crisis situations are brought about by unpredictable incidents that degenerate to
uncontrollable proportions causing chaos and mayhem. Such situations may be brought
by incidents such as:

Bomb blasts

Riots and demonstrations
Sectarian clashes

Temorsm [ suicide bombing
Target killing

Gas leakage [ fire

Road and Industrial Accidents

T

Since such incidents may arse any time in the district, therefore, 1o manage such
situation, Crses Management Plans by different districl depardments have been
prepared. Polica, Civil Defence and Health departments have always been In such
situations and therefore are better rehearsed to respond to such crises.

» KEY TARGETS/ GROUPS IN THE DISTRICT

+ VWWIPS/ VIPS
+ Civil officers/ officials

————————————————————————
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Govt. offices! buildings especially Zila Mazim, DCO/ DPO Offices

Courts including Session and Civil Courts

Foreigners and foreign establishments especially Chinese working in Pakistan
Key points/ installation

Raligioug places

Bus stands/ railway stations

Market/ bazaars/ crowded places

Hotels/ restaurants especially foreign franchises

All government training facilities

Important buildings, installations and industries

R R

2.3. Dynamic Pressure that leads to Vulnerability

Thera are several root causes of increasing vulnerability to various hazards that are:
¥ Lack of institutional capacity fo deal with the disaster risk managemant initiatives
» Lack of structure and resources
¥ Lack of training, appropriate skills and awareness on disaster risk managemant, bath for
the community and public servants
Environmental degradation, industrialization and air poliution increases hazard risks to
dizeases
Paoor social protection
Inadequate eary waming sysiams
Lack of preparedness and contingency measures for disaster risk management
Poor construction materials for sattlements (houses, structures, buildings, schools,
hospital and bridges)
Sattlernants on hazard prone locations

YYvYYyY v

¥

24, Management System In District Gujrat
+ Flood Fighting Relief Plan

The flood season normally starts from mid-June and continues till the
middle of October. A relisf plan has been prepared o deal with the
aftermath o f rains, floods and actions of hill torrentz. Strenuous
gfforts need o be made to mobilize al human and matarial
resources 1o camy out relief activities. A detalled Disaster and Relief
plan has been prepared to save and protect the life and propery 'ﬂf
affacted people.

+ Disaster & Relief Control Center
To monitor the flood situation in the district and to coordinate with all agencias involved in relief
and emergency operations, a Disaster Relief Control Center has been established under the
supervision of District Officer Revenue, Gujrat, The Control Center remains updated with the
|atest information regarding the disaster siluation of the disthct and immediately disseminates it
to the relief agencies.

The District Revenue Officer will perform the following duties:
Function and duties:

+ On receipt of discharge position in rivers and Nullahs, the information is communicated
to Tehsil Flood Control Center
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District Gujrat District Disaster Risk Management Plan

+ To keep the Provincial and District Govemment informed about the latest flood situation.
The same is to be conveyed to Zila Mazim, DCO, DPO and irigation department

+ He will direct the Flood Control Center for dispatch of rescue and evacuation teams 1o
affectad areas

+ Disaster Response Services

Six Disaster Service Centers are established at district and tehsil levels for making use of
personnel and resource implementation agencies.

1. Rescue & Evacuation Services

The District Officer Revenue and all Deputy District Officers — Revenue of the three tehsils shall
undertake all rescue and evacuation operations in affected areas with twelve teams formulated
under District Revenua Officers. Each team shall comprise of 10 volunteers who will perform
under the suparvision of sector officers and shall be deployed in affected arsas on need basis.

2, Health Services

The Executive District Officer (Health) shall organize all medical facllities. He will train medical
and allied personnel and will ensure availability of necessary medicines and equipment. The
EDO (Health) along with his field staff shall provide first aid, medical care, medical fluids and
gquipment and organize mobile medical teams in affected areas. He is also responsible for
satling up emergency dispensanes.

3 Transport Services

A transport cell under the supervision of Deputy District Officer shall be set up in disaster
gituations. This call shall manage all available transporn facilitiss and ansure appropriate and
efficiant utilization of these services in disaster areas. All requests for transport services shall be
forwarded to the Transport Service Cell. This Cell keeps information of all available vehicles i.e.
earth moving machinery, sky scrapers, bulldozers, etc.

4. Communication Service

The District Police Officer in association with Sub-divisional Officer, Telephones, will be in
charge of Communication Services. Communication Services shall employ all possible means
of communications lo provide assistance in disaster relief by acguiring means of communication
from all agencles. it will remain in constant touch with the coordination section and other relisf
providing agencies.

5. Relief and Welfare Service
Thiz service shall be organized by the respective Deputy District Officer (Revenue). The aim of

this service cell is to provide relief to the affected people by providing food, shelter, clothing efc.
it will also keep a record of the hospitalized and dead victims and other necessary figures,
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Security Service

This Department will work under the District Police Officer and shall ensure maintenance of law
and order situation in the district.

2.5.
>

¥

¥

TYYYYY

Actions Required to be Considered by District Authorities

Establishment of the DDMA and relevant committees at District level as per the National
Disaster Management Ordinance 2007

Clarfications of roles and responsibilities of all  district
deparimenis and other stakeholders of their involverment in pre,
during and post disaster involvement and dissemination

District Emergency Operations Center fully staffed and
resourced

District Disaster Risk Management Plan avallable, updated
regularly and disseminatad to all concemed

District Nazim, DCO, Civil Defense and relevant staff of DDMA
must be trained on Disaster f Emergency Management

Roles and functions of lower level government admin Isirative structure at district level
(lehsil, union council and village) during emergencies clarilied

Ensuring proper command, coordination and organization structures are in place along
with efficient trained personnel

Effective notification and communication facilities

Proper training of concamad parsonnel

Regular mock drills / rehearsals

Reguiar review and updating of plan

Report all significant developments to the DOMA, PODMA, NDMA and other relevant
stakeholders

———————————————————————



District Gujrat District Disaster Risk Management Plan

Section 3
District Disaster Risk Management
Systems
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District Disaster Risk Management
Systems

34, Hazard and Vulnerability Assessment

The Hazard and Vulnerability Analysls shows that the district s
wulnarablia to flood disasters in different degrees. In view of this, plans
for mitigation an d preparedness will have to e evolvad while the
implementation is i be monitored kealy af the Union Council kevel fo
reduce the impact of dsaskars. A communily based monitodng scheme
will be more effective but this has 1o be established in relation to the
development of capacifies of the Linipn Councll and village.

The @bove mentioned slteps require formultion of proper mechanism under which
establishment of Distrct Disaster Management Authonty (DDMA) comprising representalives
from all govemment's respective deparments, civil society groups and community groups,
corporate sector | individuals is necassary. The DDMA is a framawark which aims fo provide
policy & procedural guidedines and cefines roles and responsibilties of the key siakeholders.
Broadly speaking, all slakeholdars are expected o execule the funclions mentionad below:

Incomorate risk assessment in e planning and design phases of all new infrasinuctures
Assess sechoral suscapbbility of psople, infrasiructure, assets and sanicss

Develop disaster nisk management plans at union counci levels

Incomorate vulnerability reduction measures for future safely

Develog technical capacities of the depariments/saciors to implement disaster risk
management sirategies

Conduct post disaster damage and recovery needs assessmenl

« Organize emerpency response as per the mandate of the department

« Organize recovery and rehabiliztion as per the mandate

Hazard Vulnarabiity Capacity Assessmant (HVCA) neads to be undartaken at Village, Union
Council, Tehsil and District levels, To faciitate this, therz is a need to develop 8 mechanism and
system for collecting available information and continuous monitoring of hazerd risks and
wulnerabiities, Varous depariments requlaty collect dala on departmental concems (ie.
Agricutture department on agricultural stafistics: Revenue depariment on land and taxes; eic.).
These existing sysiems need to be reviewed {o incorporate hazand and disaster risk analysis.
Instruments fo be developed would enable decision makers at all levels to take effective
decisions 1o develop risk reduction policies, strabegies and programmes

Village, union council and tehed level maps should inclida analysis on vulnerability of
seftiements, housing stock, important infrastructure and envimonmental resources. They wil
indicate location of key seftlements in hazard-prone areas. The analysis wil describe the types
of existing housing stock i hazard-prone areas, and the polential of damage to varows hausing
categories. The vunerabity analysis will identy key infrastructure and environmental
resources in each local area that are prone to damage and loss from prevalent hazards.
Vulnerabilities of various social groups in hazard prone areas will also be analyzed.
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Tha HVCA will inform development of Damage, Neaeds Capaclty Assassment (DNCA) during
actual disasters. There will be separate DNCA formats and procedures at various tiers of the
govermnment.

A central database should be developed and located at the District Emergency Operations
Center (DEOC). The dalabase will be made available lo all stakeholders for access for some of
the following purposas:

+ Review of existing data gathering methods and locls of various depariments to
include disaster risk analysis

+ Develop HVCA tools and assessment methodologies

lidentify HVCA facilitators from the disfrict personnel and from priodty tehsil, UCs and

villages as well as from NGOs/CBOs

Conduct 1™ Facilitator's Training of HVCA facilitators

Collation of HVCAs

Develop Damage MNeeds Capacity Assessment forms [/ formats/guestionnaires

Set-up, review, up grade /update database of district

3.2. Strategies for Disaster Risk Management

The priorty areas provide broad descriptions of key strategies to
achieve the overall goal of reducing disaster risk and vulnerability.
DDRMP refers to the Mational Disaster Management Framework
and has adopted a sel of these component objeclives to support the
District Government and to enhance its capacity at all levels.

» [nstitutional Management Arrangements

Consultation on NDMA and the DDMA set-up

Formation of DDMA in District Gujrat

DDMA orientation sessions for each district line departmeant

Orientation workshops for District Assembly about the DDMA

Workshops on DDMA structure, roles and responsiblliies at district, towns, UCs and village

levels

= Establishment and amangements of resources at functionalized District Emergency
Qperations Center (DEQC)

¢ Training and facilitation to the town, union council and village administration in formulation of
their own Disaster Risk Management Plans in line with DDMA mandate

« Hazard and Vulnerability Assessment

+ Access and review of existing data collection practices of district departments to be includead
in Disaster Risk Analysis

s Facilitators' Training of HCVA facilitalors

« Initiate and develop accurate and authentic database of district regarding disastar risk
management and disaster risk reduction

s« Mechanism io update district database on regular basis

* Training, Education and Awareness
= Develop Training Needs Assessment tools for DDMA and its supplementary tiers,
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+ ldentify and enlist relevant trainers from the district preferably but incase of non- availability,
flexibility to hire from other areas

s ToT

* In the context of HVA of the district, development of training materials and modules
preferably in local languages

+ Design and implementation of Mass Awareness-Raising Campaigns regarding DRM and
DRR

+« Systematic and timely review of training curmicula and materals and impact assessment of
trainings and awareness campaigns

+« Monitoring and eveluation of activities and folow-up for having feed back for future
dllerations

+ Community and Local Risk Reduction Programming

+ |dentification, training and delegation of roles and responsibilities of
focal persons at town, union councll and village levels

¢ In collaboration and consultation [/ faciitetion of DDMA,
development of Local Planning Framewark

« Identification, utilization and sustainability of local resources (time,
talent, treasure) such as fiscal and human resources etc.

= Development of schoolbased disasler awareness and
preparednass training modules and materials

«  Orgenization of schools, colleges and other educational institutes based dissster awarenass
and preparedness seminars and activilies

+ Mechanism defining roles and responsibiliies of all stakeholders at grassroots level to
ensure maximum active participation promoting decentralization

+ Multi-Hazard Early Warning System
Identifying and appointment of focal persons at town, union council and village levels for eary
warning
+ Devise Early Warning System for village, union council, town and district
level s
« Develop Standard Operating Procedures (SOPs) on the use and =
maintenance of communication eguipment
« Call media mestings 1o develop coordination mechanisms regarding EW
« Meadia training on EWS developed and conducted
+ Establish Community EW teams priorty hazard and disaster prone
arsas
+ Resource inventory of available communications equipment

+ Mainstreaming Disaster Risk Reduction into Development

Workshops to develop mechanism to integrate DRR in ADP planning

Training on DRR Integration Planning

Integration Planning Workshops

Approval of recommended mechanism

Monitoring regarding practical implementation of recommendations in development planning
of different departments

————
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3.3. Mid - Term Action Plan for Disaster Risk Management in District

The District Disaster Risk Management Plan (DDRMP) ks a basic
document, which identifies priorty areas and proposes & broad
spectrum of structural and non-structural activities to be implemented
over a longer period of time for disaster risk management and
sustainable development.

However, it is equally important to have a medium-term plan in place B
enabling the district govemnment to carry forward the long-term agenda ™ =
of making the district resilient against disasters in an effeclive manner by undertaking some
specific activities for the first two years after the activation of DDRMP district Gujrat.

The estimated budget has been given against each aclivily, howaver, the district govermment, in
consultation with concerned departments will go into the budgetary details for determining
realistic costs. Apart from allocating funds in the annual budget, the district government may
seek financial and technical assistance from national and intemational NGOs and donor
agencies for the successful and timely execution of proposed aclivilies, The 2-year Medium-
Term Action Plan includes following activities:

Year—1

1. Formation, Establishment and Orientation of District Disaster Management
Authority (DDMA):

Being the first step lo provide a solid foundation to disaster sk management at the district level,

it is essential o have a properly established and funclional DDMA as per the requirement set

out in the Mational Disaster Management Ordinance (NOMO), 2006. Following the formation

and establishment of DOMA, the orientation of concemead members / staff will be of immense

importance to lead the Authority with professional competence. Specific activities include:

—An official notification to be issued by the DCO about the establishment of DDA
«In the light of NDMO and the MNational Dizaster Risk Management Framework, the terms of

reference (ToRs) will be developed in respect of roles, responsibilities, mandate and other
functions of DDMA

—An official ceremony will be organized to launch the establishmant of DDMA

- A 2-day orientation session on disaster risk management will be organized for the members /

gtaff of DOMA

- Purchase of essential IT equipment and furnitune

2. Orientation Sesslons with District Departments, Elected Members and other
Stakeholders:

Three separale orentalion sessions by NDMA / PDMA representalives aboul the structure,

roles and mandate of DDMA will ba organized to inform, sensiiize and take on board the

following stakeholders. Each session may span over 3 hours:

—The Executive District Officers (EDOs) of all district departments and the heads of offices

which have not been devolved under the Daveolution of Power Plan but functioning at the
district level
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— Elected represantatives of tha district, tehsll and union councils
— Citizen Community Boards (CCEs) and district-based CBOs, NGOs, and media

3. Establish District Emergency Operations Centre (DEOC) and Early Warning
System:

As mentioned in the DDRMP, the DDMA. will establish a District Emergency Operations Centre

(DEOC) to coordinate preparedness and response activities. The DEOC will also have

necessary equipment installed to establish Early Waming System for receiving, processing and

disseminating information about any impending disaster,

Year — 2

4. Specialized Training Workshops:

After the establishment of DDMA and the DEOC; and the orentation of district departments,
elected representatives and other stakeholders during the firsl year of the Action Plan, there will
be a need to impart specialized trainings on following topics:

~3-day training for the staff of DEOC on eerly waming processing and dissemination,
emergency rasponse coordination skills and technigues, and overall management of the DEQC
—3-day training of district deparimenis and other stakeholders on Flood, Cyclone, Earthquake
and Drought Mitigation

~2-day Iraining of key distict depardments (Civil Defence, Revenue, Social Welfare &
Community Development etc.) on developing district, tehsil, union and village-level disaster risk
managament plans

»3-day training of key district departments and relevant local NGOs on conducting Risk,
Vulnerability & Capacity Assessment (RVCA)

5. Establish District Disaster Response Teams (DDRTs):
Far an effective disaster responsa, DDRTs comprising First Ald and Search & Rescue will be
astablishied and frainad:

— Identification of members for both the teams
« 5-day training on First Aid
- B-day training on Search & Rescue

6. Undertake District Disaster Risk Assessment:

Theough the DDRMP speaks about the RVCA, but the DDMA will have to undertake a thorough
assessment of existing hazards and associated risks, identification of risk-prone areas and
types of vulnerabilities, and document the capacities [ resources available with the district
government, civil sociely organizations and local communibes with regard to disaster risk
management.
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Section 4
DDMA organizational Structure and
key stakeholders
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DDMA organizational Structure and
key stakeholders

4.1. Organizational Structure and Members & &

The DDMA is the focal organization and authority in the conduct and

implemantation of activiles and actions on disaster managemeant In : &
Gujrat District. In pre, during and post disaster stages, tha DDMA

holds primary importance. Basically along with its town / tehsil and UG

tiers, the DOMA, is responsible for three main objectives. They are:

» Pre-disaster preparedness
= During the disaster immediate response
s Post disaster rehabilitation activities

The Distict Disaster Management Authorty will comprise the Mazim, Distict Coordination
Officer (DCO), District Pollce Officer and the EDO Health. Where appropriate, the District Nazim
{ DCO can appoint other officers as members of the DDMA. They may include EDOs from the
education, social welfare, community development, meteomlogy deparment, revenue
dapartiment, environment and agricullure departments, Ammy, Red Crescent, NGOs, media,
private sactor, civil defence services, or any other district stakeholders. After consultations and
meealings conducted by the district with various stakeholders, the proposed struclure of the
DOMA, in the District Gujrat is mentioned below:

4.2, DDMA Structure Nagim / DCO

]

[ Rapresenialives of TMD ] [ Repreaantative of Civil Dedenca ]

[ Red Crescent Socisty Distict Repraseniative l[ mmanmanm]
Any other member's can be added as per ground realties and nead by the Distict Aithomfies
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4.2.1. The DDMA Secretariat

¢+ A Secretariat shall be established to support the DDMA in its day-to-day activities. In district
Gujrat, the Revenus Office under the DCO will be delegated to perform the tasks of
secretariat for the DDMA

+ The Secretarat shall be composed of the District Coordination Officer, who shall serve as
the chairperson, & District Disaster Officer as Exscutive Officer and a minimum of three staff
who will be incharge of three tasks / functions namely: Technical Support (training and
education), Operations Group and Finance and Administralive Support

« The number of staff, procedures and terms of reference of the secretariat will be further
developed and appraved by the DDMA

+« Development of Waming System for the communities in identified hazard prone areas in the
District Gujrat

« Organization of communities and training in emergancy response for hazards

« Conduct district mapping, ideniifying actual and potential hazard prone areas in coordination
with the town administration and revenue deparimenl, appropriate line depadments and
NGOs

= Design Action Plan for emargency response that will include population, defails of
threatened areas, evacuation routes, campsites for temporary use, and selected areas for
permanent shifting of families, livelihood assistance, and the like

= With the police and transport offices, document and monitor trangport situation to include
vehicular accidents, number of dead and injured, location of accident, cause of accident,
etc. and develop a trend analysis for use in development of a transport hazard reduction
plan

= Other mitigation activities to be listed in the IMMEDIATE category of activities identified for
implementation by the District Disaster Managemeant Authority

4.2.2. Function of DDMA

After the approval of the plan, the officers and members of the DDMA
shall do the following without any delay:

+ To prepare a disaster management plan including district responsea
plan for the district

+« To coordinate and monitor the implementation of the District Plan aligned with Mational
Policy, Provincial Policy, National Plan, and Provincial Plan

= To ensure that the areas in the district vulnerable fo disasters are identified and measures
for the prevention of disasters and the mitigation of its effects are underiaken by the
departments of the governments at the districts level as well as by the local authorities

+ To ensure that guidelines for prevention, mitigation, preparedness and response measures
as laid down by the Mational Authorty and the Provincial Authority are folliowed by all
depariments of the government at the district level and the local authonties in the district

« To giva directions to diffarant authorities at the district level and local level authorities to take
measures for the prevention or mitigation as may be necessary

s Tolay down guidelines for preparation of disaster management plans by departments of the
govarnment at the district level and local authorities in the district

¢« To monitor the implementation of disaster management plans prepared by the depariments
of the government at the district level
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+ To lay down guidelines to be followed by the deparimenis of the government at the district
level

« To organize and coordinate specialized imining programs for different levels of officars,
employaes, and voluntary rescua workers in the district

« To faciitale community training and awereness programs for prevention of disaster or
mitigation with the support of local authoriies, govemment and non-government
organizations

¢ To set up, maintain, review and upgrade the mechanism for early wamings and
dissemination of proper information to public

+ To prepare, review and update district lewvel response plan and guidelines

+ Tocoordinate with, and give guidelines to, local authorities in the district o ensure that pre-
disaster and post-disaster managemeant activities In the district are carded out promptly and
effectively

= Toraview development plans prepared by the departments of the govemment at the district
level, statutory authorities or local authoriies with a view to make necessary provisions
therein for prevention of disaster or mitigation

s« To identify bullding and places which could, in the event of disaster siluation be used as
reliel centers and camps and make amangements for water supply and sanitation in such
bulldings or places

+« To establish stockpiles of relief and rescue malerials or ensure preparedness to make such
materials available at a short nolice

+ To provide information to the provincial authority relating to different aspects of disaster
management

« To encourage the involvement of non-govemmental organizations and voluntary social-
welfare institutions working at the grassroots level in the district for disaster management

s To ensure communication and disasler management systems ane in order

+ To perform ather functions assigned to it by the provinclal government or provinclal authority
as it deems necessary for disaster management in the district

4.3. Town [ Tehsil Disaster Management Committee

Institutions at this lavel are the frontline of disaster sk reduction and response. For many
departments this is the lowest level of administration whera they communicate directly with
communities; agriculure, education, health, police, revenue and others.
Extension workers of above departments could play a significant rale in
promoting disaster rsk reduction, For example, agriculture extension
workers could promote awarenass of drought, flood or eyelones resistant
crops. Health workers could raise people’s awareness about potential
diseases that may occur after flood or drought and how to prepare for
them. Education officials could work on school disaster preparednass.
Similarly, town / tehsll authorities have an Important role in arganizing
emengency response and relief, e.g. damage and loss assessment,
recovery needs assessment. Town [ tehsil and Town Mazims will lead in risk reduction and
response operalions with the help of Town / Tehsil or Town Municipal Officers in consultations
with DDMA. Other key players include; extension workers, polica, fire services, community
organizations (COs), traditional leaders and NGOs.

Under LGO 2001, the TMAs |s to facilitate, provide, manage, operate, maintain and improve the
munlcipal Infrastructure and sandices including: water supply and control and development af
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watar sources other than systems maintained by unlon and village councll, sewarage, vector
confirol, sewage treatment and disposal, storm water drainage and fire fighting.

There shall be Town Disaster Management Committea (TDOMC) to coordinate and implement
disaster risk management activilies at town level, The Town Nazim shall be the chairperson of
the TDMC and the Town Municipal Officer shall be the secratary. Membars will Include all
elected town members, TO Planning, DDO Revenue, president of trade association, DDOS of
respective line departmenis, religious leaders who are to be nominated and representative of
CCBs and NGE0s, Specific mles and responsibilities of the TOMC and members will be further
outlined by the district authority,

4.3.1. TDMC

The Mational Disasler Management Framework (MOMF) clearly elaborates town [ tehsi

administrations as frontline of disaster management whare disaster activities are actually

Iimplemented. As per the NDMF, the TMAs are responsible for:

« Formmulation of plans and procedures for DRM and DRR keeping in view the specific needs
of their respective locations

+ [Establishment of civic groups for disaster reduction and relief operation

s Coordinate with DDMA and leed operations regarding DRR and DRM during different stages
of disasters

+ |dentification, mobilization and disposal of reguired financial, technical and logistic resources
for disaster management

* Identification and mapping of all hazards In their respective location and conduct risk and
vulnerability analysis and communicate with DDMA, and other relevant groups / institutions

Town Nazim

[ Reprasentatives of Trade ] [Rmuluum]

[ Rapregsniative of Crizes Managemani Celd ]

l

[ Represantalive of Fire brigada ]

[ Repranantaive of Governmeant Hospital :]

Any ather memmbars can be sdded as per grownd reailes and need by the Town Adminadralion in consullalion wil Dratriet.
4.4, Union Council Disaster Management Committes

Union councils are the lowest tier in the govemment structure and consist of elected
represeniatives from villages and ward levels, These are easily accessible by the people and
can communicate government plans at the grassroots level. These bodies have an important
role in allocation of resources for local development projects. Union councils can play an

—
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important role in advocating demands of communities to the district counclls and DRM
authorities. Community demands may include requests for allocation of resources from local
budgets for hazard mitigation and vulnerability activilies; e.g. spurs for flood control, rainwater
harvesting structures for drought mitigation, vocational training for livelhoods to reduce
vulnerability ete. Thersforg, it will be imporant to develop orentation and knowladge of local
political leadarship at this level. Unlan councll may develop local policles and guldelines for
vulnerability reduction.

Under the LGO 2001, UC is lo assist the relevanl aulhorities during disasters and natural
calamitios and assist in relief activitles. At union councll level, a Unlon Councll Disaster
Management Commitize (UDMC) will be established to coordinate and implement disaster risk
management activities at UC level. Following are the suggested members:

4.4.1. UDMC
[ UC Nazim ]
[ UC Secretary ] [ Elected UC Members ]
[ SHO Police station / representative | [ Halqa Patwari |
[ Representative of the BHU ] [ Principal of the school ]
[ Representative of Local NGO J

Any ather member's can be added as per ground reaities and need by the Town Adrministration in consulation with
Town and Disfrict.

4.5 Town and Union Council level, Activities

During disaster emergencies, the Town and Union Council Administration will be
imvalved in the delivery of the fallowing activities within thair jurisdiction:

+ Send Initial Damage and Meed Assessment Report 1o District EOC
« Bearch and rescue operations in coordination with the Civil Defense and Police
« Comse disposal
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» Assistance to other agencies for mobilityffransport of staff including rescue parties,
relief personnel and relief materials

« Communicate to the DEQC additional resources required by varous control rooms

» Establish communication links with DEQC, Union Council Disaster Management
Committees (DMCs), NGO coordinating committee and private donors

= |ssue passes and identity cards to refief personnel including the persons from NGOs
oparating in the affected area

+ Coordinate NGO activities through necessary support to ensure community
participation by establishing coordination mechanlsms among NGOs

# Mobilizing and coordinating work of volunteers ensuring community participation

46 MNon-Governmental Organizations (NGOs) and Voluntary Agencies

Tha Non-Govemmental Organizations and veluntary agencies play an important role in
disaster management and provide a strong band of committed woluntesrs with
experence in managing disasters. Their strength lies in the choice of their manpower,
the informality in operations and flexibility in procedures, These organizations enjoy a
fair degree of autonomy and hence can respond to changing needs immediately.

However, in order to maintain uniformity in operations and effective co-ordination, it is
desirable that they follow standards of services (as given in the
Guidelines), information exchange and reporting so as to enable
the DEQOC to have a iotal picture of resource availability,
disbursements and reguirements. NGOs therefore have been
assigned specific tasks by the district administration to
undertake rellef work within the institutional framework, As and
where possible, NGOs may also be able to improve the quality
of delivery of services. In addition, CBO Commitizes have been
operating at the community level, especially in times of emergencies like house
collapses, fires, and floods. Such committess have been identified at the ward level,

Specific activities in which NGOsfprivate seclor can be involved durng disaster
managament aparations ara:

Search and rescue operations

Information dissemination

First aid

Disposal of dead

Damage assessment

Managament of information centers at tamporary shellars
Maobilization and distribution of relief supplies including finances
Manpower for community mobilization, crowd control, rumor control and
traffic managamant

+ Specialized servicas (psychiatric and mental health assistance)
« Managament of transit camps

+ Rehabilitation activities

& & & & & & & &

The following agencies will be associated with relief and rehabilitation activities, Most of thesa
agencies have the capacity to mobilize reguired resources and have assisted the administration
in the past in managing relief and rehabilitation activities. These agencies include:
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UN Agencies
WHO

District Red Crescent Socisty

Earth Development Foundation

CCBs and CBOs at Union Counclls and Village bevel
Others

4.7. Community Based Organizations (CBO's) and Activities

In order to promote community level disaster risk management activities, the capacity of existing
community based organizations (CBOs) will be developed and enhanced by district and tehsil
authorities, In the absence of community organizations, new groups would be established to
work in disaster risk reduction and management. CBOs will ba trained
about local early warning system, evacuation, first aid, search and
rescue, fire fighting etc. Linkages would be developed between CBOs
and relevant local agencies; e.g. agriculture, banks, health and
velednary senices 1o promote disaster preparedness. Skills and
knowladge of CBOs leadership will also be developed in financial
management, human resource management, resource mobilization,
interpersenal communication and presentation and negotiations skiis.
The provision of Citizen Community Boards (CCBs) in Local
Govemment Ordinance (LGO 2001) provides a good ground o organize communiies and
mobilize resources for issues like local level disaster risk management.
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Stakeholders
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Roles and Responsibilities of District
Stakeholders

51. ﬂricullurn and Livestock

Pra

» Provide recommendation on changing/rescheduling of cropping
patterns

« Create Communily Seed Bank at Union Council level

= Provide live stock vaccination

« Assessmant of high prons aress and estimation of possible
damage and needs for recovery regarding live stock, crops,
irmigation facilities in case of emergency

= Mass awareness regarding epidemics and diseases to live stock and crops

= Regular surveiliance of rivers, canals, barrages and head works, other water courses
which are most likely to be in flood

= Close coordination with Meteorology depariment & media, especially during monsoon

During

= Immediate transfer of cument sifuation to DDMA and media to be spread for mass
awareness

s Facilitate other depariments to set up relief camps, temporary offices in canal rest houses
and other bulldings as per need

« Vaccination of live stock

Post

= Prepare report on damages and neads submit to DDMA,

* Upgrade Community Seed Bank (CSB)

» Mass awareness regarding epidemics and diseases to live stock and crops

# Repair and rehabilitation of canals, barrages and head works, other water courses which
damaged during flood

» Close coordimation with Meteorology department & media, especially during monsoon

» Timely compensation to affecled farmers

sVacecination of live stock

5.2. Army

Pre

« Prepare necessary equipments, labor, transportation mean and
other materals for emergency intervention

= Assist in evacuation of people to safe places before the disaster

« Providing training to scldiers and determined the role of the
soldiers who are stationed in flood prone areas

»Protect roads from getting flooded (ie. sand bagging and
enforcement of embankments
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During

= Installation of tamporary bridges, Bunds etc.

» Provide rescue senvices

= Collate information and wam appropriate Amy units

+ Establish communications of disaster and supplement the civil communication set up if
required

= Coordinate all military activity required by the civil administration

» Provision of medical care with the help of the medical teams, including treatment at the
nearest amed forces hospital

» Transportation of Relief Material

» Provision of logistic back-up (alrcrafts, helicopters, boats, etc)

» Establishment of Relief Camps

= Assist in evacuation of psople lo safe places during the disaster

Post

» Construction and Repair of Roads and Bridges

« Cooperate and coordinate with District aulhorities

» Facilitate other departments in capacity building in sectors such as road construction,
telecommunication, medical facilities and other infrastructural development

5.3. Common for Each Department

Pre

= Agsign representatives for DDMA

« Participata in DDMA meetings

« Capacity building of department regarding disaster

» Plan and identify potantial resources

= Information sharing regarding capacities and needs of depariment

During
» Co-grdinate with District DEQC
= Mobilize the human resources for intervention during disaster

Post

« Cooperale with DDMA,

+ Facilitation to institutions / NGOs/ INGOs which focus an rehabilitation activities

= Capacity bullding of departmeant regarding Disaster managament

» Development of contingency plan in the light of lesson leamed

« Preparation of impact assessment surveys covering strengths and weaknesses of
interventions and impact on affecled viclims and dissemination leaming o DDMA and
other concerned institutions

# Prepare overall report of the department regarding intervenlion and disseminalas to DDMA
and other GOs / NGOs/INGOs

5.4. Civil Defanse

Pre

+ Information sharing regarding technical and personnel expertise with DDMA

# Conduct traimings for Volunleers' regarding first aid and other relevant expertise in
collaboration with health and community development depariment

————————————————————————
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» Create awareness regarding rescue, evacuation and first ald
= Affectively establish, train and systemize wolunteers initiatives in collaboration with
education deparlment / institutions

During

= Fira fighting

= Rescue and evacuation

«In coordination with community development and education
department assign volunteers for emergency response

« Communicate to DEOC any additional resources reguired for
parforming the above tasks

» Facilitate as per demand in disaster response

Post
= |dentify gaps, make plan for future to overcome weakness of department
# Capacity building of Civil Defense depariment, Yolunteers rmegamding disaster

HHHEE‘&MEHI

5.5. Education and Literacy

Pre

= Teachers and siudents are informed about the disaster prone areas of tha district

» Teachers and students are informed of their responsibilities to take care of materials and
documnents 1o safe places during disaster

s In facilitation and collaboration with Health and envirenment deparment preparation of
health & environment related cumiculum

# In collaboration with Civil defense systemize volunteers

During

= Mobilize the human resources for intervention dunng disaster

s [rfarm the schoals siluated in high risk areas on flood information (flood lavel)

« Arrangements for evacuees to set up relief & temporary shelter camps in educational
institutes

= Faclliitate health department in medical camps, blood donations and provision of medical
aid

*In coordination with civil defense & communily development deparimenl assign
volunteers for emergency response

Post

» Aszessment of damages occurmed to educaticnal institutes

» Provide assistance to teachers & students and other stafl who are victimized by disaslers
{lack of food, shelter, etc.)

» Need assessment of damaged educalional nstitutes

= Rehabilitation and reconstruction of affected educational facilities

+ Facllitation to institlutions / NGOa/ INGOs which focus on rehabilitation of educaticnal
facilities

-

———



District Gujrat District Disaster Risk Management Plan

5.6. Health Department

Pre

+ Monitor the genaral health situation, &.g. monitor outbreak of diseases

+» Provide specific information required regarding precautions for epidemics

= Establish a health mobile taam in district & town headquarter hospital

« Sat-up an information center to organize sharing of information for public information
purposes

« Prepara first aid kits, medicines, water test kits, chloramines and anti snake venom serum

= Conducted training for medical staff and health personnel /eommunity groups regarding
preventive health care especially in disaster prone areas

« Collaboration with relevant organizations / pariner NGOs for paricipalion and support
through financial and technical resources

+ Up-gradation and smooth functioning of hospitals, BHUs, equipped with required staff and
equipment

» Data base and linkages with ambulance servicesblood banks

« Provision of the safe drinking water

« Health Educatian (a never ending task)

= Early detection of cases

« Ongoing Surveillance

» Facilitate education department and institutions regarding preparation of health related
curriculum

« Facilitation to water management departmeant in treatmeant and disposal of industrial and
urban waste

= Ensure proper disposal of hospital waste

During

* Prepare first aid kits, medicines, water test kits, chloramines and
anti snake venom serum

« Facllitation & collaboration with all NGOs [/ INGOs and civil
society organization working during the emergency response in
health

« Mobile medical teams available

« Providing emergency treatment for the serously injured

« Ensure emergency Supplies of medicines and first-aid

+ Supervizion of food, water supplies, sanitation and disposal of waste

# Assess and Co-ordinate provision of ambulances and hospitals where they could be sent,
{public and privata)

+ Provide special information required regarding precautions for epidemics

« Sel-up an information cantre to organize sharing of information for public info purposes

« Communicate to DEOC any additional resources required

Post

« Conduct impact assessment on Health

+ [ntervena immediately when there is a disease outbreak

« Medical camps and vaccination

+ Facilitation to instiflutions / NGOs/ INGOs which focus on rehabilitation of health facilities

+ Rehabilitation of health infrastructure affected during disaster

# Facilitate education depariment and institutions rﬂgarding preparation of health related

————————————————————————
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curmcylum
=In collaboration with water management department conduct impact assessment and
monitoring to Inspect treatment and disposal of Industrial, urban waste and hospital waste

5.7. Media

Pre

= Publish, broadcast ftelecast plans of DDMA regarding disaster management and also
voice public opinion

» Close coordination with meteorology, imgation, civil defense depariments for announcing
wamings and updates

» Awareness raising in collaboration with departments such as health, education,
environment

During

» Close coordination with meteorclogy, imgation, civil defense depariments for announcing
wamings and updatas

= Awareness raising in collaboration with departments such as health, education,
environment and information

 # Publish, broadcast ftelecast programs of safety measures during disaster

Post

» Awareness raising in collaborgtion with departments such as health, education,
environment

» Publish, broadcast /telecast programs highlighting strengths, weaknesses and scams in
Emergency response

5.8. Metrology Department

Pre

» Update and upgrade forecast equipmant

« Timely and authentic forecast of rains, windstorms etc.

» Timely transfer of information regarding abnormal weather conditions to media

During

» Timely and authentic forecast of rains, windstorms stc.

= Timely transfer of information regarding abnormal weather conditions to media and other
concerned departments such as environment, agriculture & irrigation, civil defense, police
and army

Post

#In coordination with environment depariment conduct sludy of factors which cause
abnormal weather changes

5.9. NGOs | INGOs

Pre

s Faclitate DDMA member departments for capacity building regarding Disaster
managemeni

» Capacity building of community groups regarding disaster preparadness and managamant

————————————————————————
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» Linkages with concemned departmanis and instiiutions for providing technical and financial
resources regarding diverse sectors related to disaster
» Resource mobilization at local and intemational level

During

+ Collaborate and facilitate in relief operations

= Incorporate local and intemational expertise in emergency response

s Establishment of temporary shellers & camps

« Facilitation in overall disaster response in collaboration with concemed departments (e.g.
for medical aid with health department and soon )

= Updates and alerts to local & intemational pariners

= Utilization of existing resources and further mobilizalion at local and international level

Post

= Collaborate and facilitate in rehabilitation activities

s Incorporate local and intemational expertise in rehabilitation activities

= Faclliitation in overall rehabllitation In collaboration with concermned departments (e.g. for
medical aid with health department and soon )

» Conduct audit

» Linkages with partners for sustainable resources mobilization

5.10. Planning Department

Pre

« Get statistical data regarding possible damage and recovery needs from other
departments such as Health, education, social wellare, agriculiure

# Plan and identify potential resources

= Facilitate other departments in planning

During
» Prepare materals and eguipment for emergency response
» Responsible team distributes fuel to the affected areas

Post

« Gat statistical data regarding actual damage and recovery neads from other deapartments
such as Health, education, social welfare, agriculture

» Plan and identify polantial resources

» Facilitate other departments in planning and execution of rehabilitation in cost effective
manner

» Coordinate with all line Departmants

5.11. Police Department
Pre

# Information dissemination through 15 helpline service to local residents
» Capacity buillding regarding disaster

= Prepare leam for emergency intervention

During

s Prohibits overioading goods in trucks

= Shifting the rescued/affected people to hospitals
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= Providing easy access 1o rescue and rellef personnelivehiclas

= Corpse disposal

= Maintain law and order

= Provide waming / instruction to travelers

« Diverl traffic on altemale roules as and when necessary

= Ensure security to workers of NGOz and INGOS who perform duties for emengency
response

= Roscue

= Provide food services

Post

= Ensure sacurity to workers of NGOs and INGOS who perform duties for rehabilitation of
the victims

» Development of contingency plan in the light of lessan leamed
» Provide security in the safe area

5.12. Revenue Department

Pre

» Assessment of high prone areas and eslimation of possible damage and needs for
recovery in case of emergency

« Arrangements of financial resources (bloc grants)

» Faclitation in gefling tax exemplions o institutions/NGOs/INGOs focus on disaster
management
During

= Establish relief distribution centers

« Accept relief donations and relief support

» Timely release of funds

= Request assistance from the DEQC, as neaded

» Submit financial reports to the DEOC of the operations for onward circulation to all
stakeholders

Post

» Assassment of damage of industry/business, crops and live stock and settlement of
applicable taxes accordingly in coordination with industry, agrculiure and imigation
departments

= Facilitation to institutions / NGOs/ INGOs which focus on rehabilitation activities
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Standard Operating Procedures
(SOPs)

The SOPs hold key importance in the whole process once the DDMA has
been formed along with its lower tiers at Tehsil iown and UC level. Theay
provide some of these guidelines to all district stakeholders.

Clarity of mandate

Decentralize planning and responss

Commitment and close Coordination

Concrete Collaboration

Timely action and timely reporting

Total Transparency and accountabllity

Regular Monitoring

Objectives, activities and outcome based pre, during and post evaluation
Sharing and leaming

10 Sustainability

D00 =] O U L Ll R =

The plan is primarily for use by all depariments in the District Government, especially by those
with roles and responsibilities outlined herein and also by govemment staff at the district, town,
union council and village levels. This plan facilitales the provincial and national government, UN
agencles, donors, non-government organizations and philanthroplc Individuals and companies
undarstand how they can support in disaster preparedness, response and mitigation in District
Gujrat. The coondination mechanism during the disaster event in district will be established by
the head of DDMA,

6.1. District Disaster Management Authority (DDMA)

DDMA s responsible for coordinating all components of the Disaster Risk Management
Systems for the District. The components consist of aclivities related to mitigation,
preparedness, response, necovery and rehabilitation.

Upaon activation of this plan by the Chaimman of the DDMA, the command and control La. the
management of the disaster situation will be overseen at the Coordination Cenire known as the
District Emergency Operation Centre (DEOC). The Coordination will be established at either the
DDMA office or other nominaled sile as the disaster situation may diclate.

The DOMA, will be responsible for:
a) The activation of the DEOC

b) The Operation of the DEOC
c} Staffing the DEOC at the required level

—————————————————————————
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6.2. Establishment of District Emergency Operations Center (DEQC)

Upon the event of any disaster / emergency the District Disaster Management Agency would
funclion as DEOC leading the operations as mandated involving resources of member district
departments, organizations and community groups. The DODMA manages the DEOQC. The
DEOC will be responsible for camying oul ememency preparedness and emergency
management funclions at a stalegic level in an emergency siluation, and ensuring the
continuity of operations. Emergency Operation Cenire (EOC) represents the physical location at
which the coordination of information and resources to support disaster incident management
activities normally lakes place. The DEOC will be in close coordination during any emeargency
situation with civil defense, public health, search and rescue, first aid and medical parsonnal
(representatives of health came facilties, pre-hospital emergency medical services, patient
transportation systems, laboratories, military, NGOs and communications etc). Some of the
roles and responsibilities of DEOC ara given herain:-
= Notify and keep close coordination with respective stakeholders
« Functionalize Relief Centers when and where required and assign relevant staff along
with resources on the disposal
= |mmediate assigning of damage and needs assessment ieams and timely dissemination
of findings fo relevant officials for preparing appropriaie level of resource for response
= Synchronize and harmonize the activities of DDMA members depariments keeping view
the cost effective elements even in severity of disaster situation
« Monitor disaster waming or disaster occurrence and communicate the same o the
Towns, Unlon Counclis , and the Villages for better preparedness and effective responsa
in coordination with and on the advise of the following agencies :

DDMA

Metocrology Department (Heavy Rains /wind or storms)

frigation Department (Floods)

Civil Defense, Pofice (Road Accidents, Riols, Bomb threatsiblast, Fires, House
Crashes)

o Health Department (Epidemics and Food Polsoning)

[« 3 e I I

+ Enlist services of laboratories and expert institutions for specialized services through the
Health Department as and when required

= Circulate updates and advisories on the Disaster Situation immediately and in appropriate
time phases thereafter to the DDMA and the general public

+ Keep effective supenvision and monitoring of disaster management and rellef activities

« Requisition of accommodation, struclure, vehicles and equipments for relief through
establishment of transit camps

« Manage external relief, and experts and coming into the distict and ensure security of
logistics and personnal through security ageancies

+ Provide favorgble conditions to NGOs/ INGOs o operate for DRRM, DRR and Emeargency
relief and rehabilitation activites

« Operate a Public Information Display Area for immediate access fo information by the public
and media regarding the disaster and the current situation

« Organize and coordinate clearance of debris and necassary immediate repairs to damaged
infrastructure

«  Water, Telecommunication, Public buildings

= Electricity

—————————————————————————



District Gujrat District Disaster Risk Management Plan

+« Generate and provide all information contained in the Risk and Vulnerability Assessment
document to all the other control rooms and in special circumstances communicate the
disaster prone sites to all control rooms

+ Monitoring and avaluation of the activities

s Audil of accounls

6.3. Mechanism of Warnings

#As per findings and recommendations of its experis regarding Eary waming system DDRMA
would engage relavant district departmant which would establish and upgrade eary waming
system and pass on wamings of a disaslers occurmence direclly o media and to the head of
DOMA who will direct the most needed department as lead agency (as per nature of disaster) to
take immediate steps. Side by side he will call emergancy meating of all the mambers of DDMA,
Following are some of the actions to be taken:

1 As per nature of disaster nomination of lead agency
2 Analysis of the disaster and he level of response to be taken
3 Accumulation and disposal of required resources

6.3.1. Warning & Information Dissemination

DDMA will ensure the implementation of this plan and all public wamings will be istributed
through the secretariat upon recommendation of the Head of the authority. Appropriate
media channels will be used to distribute the waming o the general public and concemed
authorities for appropriate standby preparedness and response measures.

6.3.2. Public Information

The distribution to the public of contacts or telephone numbers for disaster information will
be the responsibility of and the discretion of the DDMA. Public information is that information
which is passed on to the public prior to, during, and after a disaster, such as wamings and
directions for evacuations and service access to affected populations. The District Disaster
Management Authority has the respansibility for the dissemination fo the public of disaster
risk management information. The focal person who will be designated by the authority to
arrange the media briefings and interviews with key perscnnel and media channels for
proper dissemination of the information conceming disaster situation in order to reduce the
risks.

6.4. Reporting

All responsible depariments and organizations are to submit regular updated situation reports to
the DEOC situated in the DDMA. The communication officer will collate the reports received and
circulate regular update and siluation reports lo all concerned stakeholders,

6.5. Requests for Assistance

DDOMA will develop the contingency plan to meet any disaster situation. As of any disaster evant

the requests for any assistance from outside the district will be made by the District Nazim or
District Coordinalion Officer to the Provincial Disaster Management Authority. The Town
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Administration and Unlon Councll bodias will make request to the District Authorities for the
possible imvolvernant of any concemed depariment to meet the disaster situation.

Howaver, the DEOC will arange the coordination mechanism by inviting all concemed NGOs
and institution o pul their efforts by working together with DDMA for reducing the impacts of the
disaster.

6.6. Plan Dissemination through Community Education

In addition to dissemination of lterature related to the District Disaster the DDMA wil
disseminate the District Disaster Management Plan (DDMP) at the following levels:

District government departments, and to the Provincial level officials

To the Town, Union Council and Village leadership

Through mass media to the general public in the district

Through existing CBOs and collaborating NGOs

6.7. Community Involvement and Participation

The Gujrat District EOC and NGOs al the disasler area should ensure maximum community
paricipation in all stages of operation In order 1o maintain community marale and confidence
maximize the use of local resources and promote a faster recovery. Disaster management
situations offer a wide range of choice and demands that requires Immediate decision making.
The participation of communities and their representatives would reduce the pressures on the
field agencies with regard to the choice and uncerainties of community's response to the
dacisions.

The representatives of CCBs at local level may be involved in different activities of emergency
response of reliefl and rehabilitation activities as this local unit does exist in all Union Councils as
per the LGO 2001.

6.8. Organizing the Drills

In pre disaster situation DOMA will plan and camy out with other stakeholders' exercises or drills
aiming at the following:
+ Assess the procedures in this document
s Assess the potentials and areas of improvement
+ Agencies and depariments should also conduct drills based on the hazand scenarios and
areas of competence
« The DDMA will ensure that disaster response drills ame conducted by the other
Department on a regular basis, especially in the disaster prone areas to maintain the
readiness of communities and depariments, as regards operational procedures,
personnel and equipment and orderdy responsa
s There should be at least two drills in a year. Lessons leamt from the drills and those
from the previous and ongoing disaster related incidents should be incorporated in this
DRM Plan as appropriate
=« The member departments of DDOMA will mobilize rescurces to arrange a bloc grant for
gome of the following activilies:-
Mest the expenses of DDMA secretarial
Meat the expensas of drills
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Conclusion




Conclusion

Conclusion

DDRMP provides operational space along with procedural guidelines
for execuftion of emergency Reponses with the participation of people
and different stake holders. This is nol denying the fact that if it s a
major calamity, or small scale disaster, people play an important roke in
preparing for the management of the emergency situations, and in re-
building the disrupted services and infrastructure. Risk managament is
part and parcel of the life of millions of people lving in poverty in
Punjab province. The involvernent of people in emergency response is
one of the remarkable features of this plan.

This plan is guide tool which will be reviewed every year by all stakeholders’ suggestions to
make it more districis specified for minimizing the risks of the natural and man made disasier
situation.
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Section 1: District Information

Annex 1: The District Map of Gujrat
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Annex 2: Location of Rellef Camps
Tehsil Gujrat

Sr.No. Sectors Relief camps
1. Marri Khokhran ~ Gowt. Primary School Marri Khokaran
Govl. Primary School Bhogwal Kalan

.8 Shahbazpur 1.Govemment Girls Elementary School,
Mahmoodabad,.

2. Government Primary School, Mahmoodabad

3. Govemment Girls College, Jalalpur Jatan.
4 Govemment lslamia High School, Jalalpur, Jattan.

3. Chak Sada 1.Govemment High Schoal, Chak Sada.
2. Govemment High School, Sheikhpur,

3.Govemment College of Commerce, Gujrat.

4, Kathala Govemment Science College, GT Road, Gujrat.

5. Samma Govemment Jamia High School, GT Road, Gujrat.

&, Shadiwala Govemment High School, Shadiwal Tehsil Gujrat.

1. Khaojianwali Govemment Primary School, Khojiarmwali.

a. Gujrat Govemment Zamindar College, Bhimber College,
Gujrat,

9. Rehmania Govemment Jamia High School GT Road, Gujrat

Tehsil Kharian

10. Lalamusa Govamment Islamia High School, Lalamusa.
Govemment Elemantary Training Collage for Boys,
Lalamusa.

11. Dinga Govemment College for Women, Dinga.

Govemment Gids High School, Dinga.

Govemment High Secondary School, Dinga
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Tehsil Sarai Alamgir

12.  Sarai Alamgir Govemment High School Sarai Alamgir

13. Bhag Nagar Govemment High School, Bhag Nagr
14.  Puran Govemment High School, Puran

15. Khohar Govemment High School, Khohar

16. Khadirwala Govemment High School, Khadirwala

—————————————————————————
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Annex 3: Important Contact Numbers
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Annex 4: Emergency Contact Numbers
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Annex 5: Irrigation Department Emergency Contact Mumbers
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Annex 6: List of Villages likely to be affected due To Floods Rains

Section 2: District Disaster Data

Tehsil Gujrat
ER Dhoal Kalan 2 Nat Shargi
| A Chopala 4, Shaikh Ghogari
15 Randhesr 6. Hatter
| 7. Shikarkot 8 Panj Dera
8. Marri Khiokharan 0. Chobara
I Shampur 12 Chak Paniar
13. Behioipur 14, i
| 15. Rakh Mari 16. Surkhpur
| 17 Koith Waidan 18. Dhub
18, Matianwala 20, HotE Bhagwaan
a Katli Permanand 22 Macan
23, Chak Lashkarl 8. 24, Mojosd
25, Kassoki 26, Marri Wanaichan
27. Rangma 28, Majan
‘_ 20. Mancwal 3o, Jarn
3l Rajpur Chary a2, Kot Ghulam
| 2a. Kalowala 34, Sheikhpur
| 35, ChakMiro 38 Mandiala
ar. Singwala a8 Bhagal
39, Lambhorre 40 Beranwala
| 41. Kot Mikka 42 Jalowall
43, Maugaran 44, Changanwali
46, Chakbultan 4B, Adalat Garrh
| 47. Potehry 48, Chohdowal
| 48 Ali Sher Mota 50 Urnesrwal
| 51. Dhinegwal 52, Mahiwal
| B3, Khasa 54, Motz Kalan
55, ChalkRatiman 58, Shahbazpur
57. Mabipur 58, Kaan
| 58 Miehia 60, Shadiwal Manvsdke
[ &1 Shadiwal Khanks 62. Shadiwal Choohria
[ea | Shadiwal Ichharks Bd. Goraya
| B5. Taragamh 66, Hotl Goyan
B7 Kot Patin 68 Haleid
B, Chak Sada 70. Alipur
[ 7. Rawalke 72 Kot Randhawa
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E 74 Baghoola 74, Samma

| 75. Huthala 78 Nat
7. Pind Ttar 78. Chak Ghazl
T Qilladar a0, Dheerkey
B Malkowala az. Taragamh Khurd
Ba. Gorall 84, Gorala
BS. Chohamal a8. Trikha
ar. Kat Ghulam aa. Baz Garrh
BS. Kot Qutab Din 80. Gobindpura
91. Jafapur Spawat 92, Hot Mathu
g3 Kot Mcidin 94, Sanalpura
as. Khaojiarwall 98, Golekl
ar. Chak Gillan 498, Langa
ag. Darwa 100, Alamganh
101, Nancwal 102, Bhaleser
103. Khohar 104, Heerarwala
105. Musa Kamala 108, Barsa
107. Chhani Hafiz 108, Haot Bala
108. Udhowal Kalan 110, Tibi Ghaus
111. Malipur Khurd 112, Wains Bhoochh
113, Rugpewal 114, Rasoolpur
15, Kulachor 116, Chinorarmwal
"7 Mobra 118, Kt Ranjha
118, Philulerssn 120, Moeen-ud-Dinpur
124. Jamalpur Syadan 122 Lahorlan
123, Bhallhar 124, Lalwarr
125, Rehmarian 128. HKalrakhasa
127. Gillarwala 128. Marampur
129, Raiti 130, Banthn
131. Mungowal West 132, Punjart
133. Majra 134, Chak Bega
136 Malkei 138, Surkian
137. Boha Bhanmga 138, Santal
139, Ehamas 140, Malikpur
141, Handa 142, Halan
143, Chohan 144, Hullan
145. Gherak 148. Awan
147. Glllarwala 148, Falehpur
148, Kot Kandu

——
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Tehsil Kharian
| 1. Mawan Lok 2 Chak Sakina
E Goteriala 4, Ohao
5. Chak Miana B. Mirda
T. Lalartssa a Baharwal
a. Wasraichanwala 10, Hhakhar
It Baiknanwala 12, Dhandata
1. Dhandali 14, Bhaleseramwala
15. Chak Jani 18, Kharri
17. Dingo. 18. Jaypur
19 Dhulyan Aakia |
21. Khoonan Ghari 2 Chakom Sheelowal |
| 2s. Kahll M, Qutab Gollra
25 Chai Kalu 26 Mamammian
| 27. Chaik Bhage 28, Chak Sarwarl |
28 Dhakrarwall 0. Kala Kamala |
_ al. Chalx Lashkari 2. Bhaddar i
33 Baharwal M. Tapiala
35. Chak Hassan 3. Kalu Sahi Kalan
| 7. Khoanan 8. Lugman |
| | (40 | warsichanwala Klan_ J
Tehsil Sarai Alamgir
1. Sarai Alamgir 2 Saghar [
3, Tibbi Tain 4, Jadah
I's. | Gzt Bagar |6 | Bnhag Nagar
|~ Rasssdpur 8. Rahian
o Hattar 10. Dalu Cha [
| . Shakresla 12, Gorian [
13. Khal 14, Ranian [
18, Okt 18, Hakrot [
17. Minthaha 18, Harchar Kaolian
18, Chak Ghansian 0. Mahey Kalan
21, Wby Knurd 2, Chak Natheha
23 Jampur 24, Khami
|25, Chak Mullan 76 Dadlo
7. Ranian 8, Khadriala
|28 Chai Sikandar 3o, Dhajiorr
KL Fatehpur iz, Dhok

———
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Annex T: Detalls of Gujrat Flood Sectors

The District Gujrat has been divided Into 16 Sectors & Sub Sectors for flood waming and relief
activiies and 25 Relief Camps have been established where the SEQ, Velerinary Officar,
Medical Officer, representatives of irigation, Tehsil Municipal Administration and Education
Departments will be present o assist the Sector Officer in performance of Hood emergency
duties.

The Tehsil-wise detall of Sectors and Rellef Camps, Is as under,

| 5.No. Tehsil |  Sectors Relief Camps
| Gujrat | ] 15

3 Kharian ' 2 5

3. Saral Alamgir | 5 5
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Annex 8: Flood Peaks In River Jehlum

Yaar Maximum Discharga
1580 58148
1981 -
1982 :
1663 #8445
1284 49903
1865 =
1966 103085
1987 135000
1068 253000
1989 153174
1880 125247
1991 104652
1982 1050000
1883 100000
1684 103430
7985 260000
1956 145338
1997 454000
19688 Ta500
19839 45000
2000 31000
2001 30000
2002 40000
2003 TE00D
2004 42000
2005 92000
2006 BEDDD
2007 41000
2008 ATDOD

—————————————————————————
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Annex 9: Communication System likely to be disturbed by Floods
The following roads and railway lines are affected by floods:

RDADS

8. Old GT Road near Kathala & Gorali villages

b. Kalowala-Alipur Road from Gorali to Kalowala

¢. Shahbazpur Road from from Jalaipur Jattan to Shahbazpur
d. Tanda Road near village Behlolpur

RAILWAY LINE

Railway line along GT Road near Kathala village up to River Chenab.

SAFER PLACES

Tehsll Gujrat Marr Khokhran, Behlolpur, Tanda, Mahmood Abad, Jalalpur
Jattan, Chak Sada, Gujrat City, Golak, Jassoki, Shadiwal,
Kathala, Sheikhpur.

Tehsil Kharian Chakorri Sher Ghazi, Saida, Dinga, Amrakalan.

Tehsil Sarai Alamgir Sarai Alamgir, Bhag Magar, Puran, Khohar.



District Gujrat District Disaster Risk Management Plan

Annex 10: List Of The Participants Of Multistakeholders Consultation.

S.NO | Name Designation/ Department
1. | Alvina Couser D.E.Q (w) EEdu Gujral
Saeed Ahmad Director Telaphone PTCL Gujral

3 Muhammad IRikhar Arwar Bhatli 5.0.0 (E) GEPCO Wapda Gujrat
4. | Mohammad Mawaz 0.0.F Fisharies Gujrat
5. | Abdul Mutiam Agriculture officer Consarvation
6. [ Mubashar Ahmad Chema District Officer swl conservation
7. | Dr. Kaalig saufi D.D Livestock
[:] Moazzam Sased D.Q forest
9. | Syed Sajjad Halder Kazmi D.0 Soll Fertlity Gujrat
10. | Knizar Hayal Bosal E.D.Q (LLH.T)
11. | Qaver-uz-zarmi Azsistant Road con) Gujral
12. | Abdul Saeed T.0 (N 5) TMA Kharian

13 | MuhammadAnwar | D.O(KIM) Gujrat |
14. | Rashid Ahmed E.D.O {MEE) Gujrat
15. [ ljaz Ahmed Fire Cfficer
16. [ Muhammad Safer Fireman
17. | Ellsan Akram Redor T DDOR
18. | Dr. Nusrat Rlaz W.S ABEH
18. | Muhammad Arshad 0.0. Soclal Wellare
20. | Dr. Khalid Fiaz MST HQ Kharian

2. | Raua Agbal Haliz 5.P Gujrat
22, | Meeem Maiik D.1.0 Gujrat
23. | Zahid Hamid 0.0 Civil Defence
24, | Khurrm Sakig Adv President EOF (NGO)
25. | M. Nawaz E.D.O {CD) Gujrat
26. | Muhammed llyas Gizz T.M.O
27. | SH Abzcz Sased 8.V.P Gujrat chamber of commerce
28. | Mohammad Azam Gill E.D.O (W 8)
20. | Mohammad Aslam D.0 Bidg Gujrat
30. | Zulfigar Ahmed EDO () Gujrat
#. | Mansha-ur-Rehman Inst GD-H Civil Defence
32, [ Ghulam Farid Inst Gd- Civil Defence
33. | Bilal Fercz Jriya D.M.O Gujrat
34, [ Mhammad Azam B.D.T
35. | Muhammad Ashral B.D.T
36. | Navead Asghar 5.C Civil Dafence
37. | Mubashier Ali Instrucior Gujrat

__38. [ Rao Pervaiz Auther D.0.0 (R) Gujrat

30, | Akram Javed D.C.0 Gujrat
40. | Ehtisham Akram Computer cperator Health Department
41. | Kashif Arshad Food & management
42, | M.Imran nazir Intarmee

———————————————————————
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Annex 11: District Level Damage, Needs & Assessment Form Format

Date of Report District
Part1 Siltuation
1.1 Type of disaster
1.2 Date disaster stared
1.3 Status of disaster
{ ) ongaing { ) ended: date

14 Total number of population affected
1.5 Percentage of population affected versus total population in the district
%

1.6  Type of area affected
1.7 Worst affected community (specify by nama)

Part 2 Eﬂ’actl an Pnpulaﬁun Whu Suﬂur and in Huel:l of Assistance

Seial | Mame | ek Thck M ol Brniepa damiagssd
L= o e ﬂlﬁ- ul M iulruu
Fam E«I E | EE Tt maly | wimagr | wmee | dae |

Part2 Effects on Pnpulnﬂnn Who Suffer and in Need of Assistance

Sirwl o Marn LT Frrrsllomn e i swirk st ven by Faini ma cobnida aals e wher nosd
[S=] EEL -- Shadter Food | WK | Weisan | Madlda Food | WM | Winisan Wi
i || K (e
3
K]

| G
Part 3 Effects to Household Property, Agriculture and Livelihood

osial | Mame Aread ol Gops Semapsd P Fvelinss i e b bvpeed of Bvedihiooed & Temity gropebes demaged.
Toaly | Panaly | wal | Cowbifea | Gom il [ ol

Part4 Effects to Faclllﬂus and Infrastructure

# | W of | Fmplnihenkr carfr demeged Eichoos damapad | Habraad yPmd Fo. of | Cakmis | Erguion
| uce Tolaly | Pamaly | Wom | Teaiy Fushaly | Tom | MemdinKm nHe Hrdgee wctmme
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Part 5§ Summary of Assistance Received by Provinclal/Federal
Government and any other Source
Type of Assistance Source Status of Use and Problems Encountered
Irmplemertation of
5.1
6.2
53
54
5.5
2.8

Part 6 Possibility of Secondary Hazards during Disaster Situation

1.

2.

3
Prepared and submitted by: Submitted to:
District Authority (DDMA) Provingial Authority (PDMA)
Date Date
Explanatory Notas:

1. The datailed District Damaga Raeport is basad on tha UC reports recalved within 4-5 days of
the disaster occurrence, for coward submission to Province/Faderal Departments.
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Annex 12: Union Council Level Damage, Needs & Capacity Assessment Form

Format

Date of Report UC Name
Tehsil Name District
Part1 Situation

1.1 Type of disaster

1.2 Date disaster started

1.3 Status of disaster

( } ongaing { ) ended: date
1.4 Total number of villages affected
1.5 Percentage of population affected versus total population in the UC %

1.6 Type of area affected
1.7 Worst affected villages (specify by name)

Part2 Effects on Pqpulaﬁon Who ! Suﬂer and In Need of Assistance

d'ii"ﬁu"ﬁii-iu ot iffecimd prsyh Baina el | e = Nnﬁmﬂ
Enmiy Barsnna uuﬂ dulu -n-uhu Hiek |m1|u Tty wiminjar T
.
FF]
23
s
Teml

Part 21 Effects on Pupulalion Who Suffer and in Need of Assistance

[Hiral o Mawe o] Wil sosces | Bo. ol | F-ull-lmdi-lu—-mn-u Faifd sw cobnids wads syuss whes nosd
w-mmmlm Waisan | Misdidre | Food | He Gis | Woisan e i
s K.Il.
Ti |
FF] |
(23
o 1
Part 3 Effects to Household Property, Agriculture and Livelihood
ol | | Mama Argard ol rops. deamapd Tk oo Pl i et Dbt rypeind o3 Bvelihooced L Fomly groperios demaged.
Mo | ofliCa spmully
Totmlly Parsiy Rovlial Cow'biPuls Ciaat olal ol Tolsd
;:;
EE]
e | L
Tiodml
Part 4  Effecis to Facilities and Inmwmrn
I'hrln'l Heaptiaitmskh ma=tre Schngs damagec Hond Mo ol Cubveriz Trrigation
SR SRR (RN, (N .....-““""-"‘ Lk Lo SR
J'hfu&- Fasaly | Towl | Toaly | Pamsly | Towal
£5] |
[} 1
[E] |
B |
| Temal |
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Part 5§ Summary of Assistance Received by Provinclal/Federal
Govemment and any other Source

T'1_,l:p|'n a | Souron Status of Usa and Imphﬂ'nnt.mm Prablams Encountarad
ARBiRENCE ol Assistance Feguired
a1
5.2
53
5.4
5.5
1]

Part 6 Possibility of Secondary Hazards during Disaster Situation

2
a
Prepared by: Received by:
UG Authority District Authority
Date Date
Explanntnry Notes:

The purposa of the UG Level Damage Report is to report in detail the extent of damages far
each vulnerable element; particularly population, household property, agriculture, community
and public faciliies, the prorty needs of population, the type and quaniity of assistance
provided at the district leval and the additional nead for outside assistance.

————————————————————————



District Disaster Risk Management Plan
Annex 13: Village Level Damage, Needs & Capacity Assessment Form Format

I. Mame of Village Onganization:

Il. Description of the Disaster Event:
Disaster;
Data of Occurrence:
Duration (Description):

Ill. Affected Area;
{Address: Village/Cily/Dislict/Region/Province)
Total Population:
Total Mo. of Families in village:
Total No. of Families Affected:

IV. Damage to Structures;
Mo. of Families Who Own Their Houses:
Mo. of Families Who Leasa:

No. of partially destroyed:
No. of complately destroyed:

V. Damage to Livelinood
1.

2,
3.

Wl. Present Location of the Survivars
Did the affected families evacuale or do they remain in their respective
homes?

(I the answer lo the above is yes, answer section A or B below.)

a. Evacuation Centres (Specily namae, location, distance from the place of origin)

1. When did the families move to the evacuation centra?

2. HOW many are staying in the centre?

3. I8 there anough ventilation?

4, How are waste and excreta disposed of 7

5. Are there enough latrines?

6. Are there sources of potable drinkdng water?

a. Inthe absence of an evacuation centra, please specify present location of the survivors
and give brief description of the physical condition of the place

—————————————————————————
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Vil. Emergency Assistance Received from Other Organizations
Name of Assistance Extended Date Quantity/Estimated
Organization Amount

I¥. Identification of Needs of Target Beneficiaries
4.
a
6.

Other [tems Needed
1. Kitchen Utensils: what, how many and why?

2. Sleeping matenals: VWhat, how many and why'r

3. MNo. of families in need of materials for termporary shelter
(Plastic Sheets)

X1, Additional Information on the Arsa

Report Prepared by: Submitted to:
Village Commities uc
Administration Date
Date
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Section 9
Sources and References




District Gujrat District Disaster Risk Management Plan

Consultations and meetings:

» District Coondination Office
« District Revanua departmant
»  [District Agriculture depariment
» District Finance and Planning Department
» District Social Welfare and community development
» District School and Literacy Department
= Environment Department
« Tahsll Municipal Administration secretariat
» Medical Superintended, District Head Cluarter Hospital Distt. Gujrat
+ Civil Defense Office. Distl. Gujrat
» [rrigation Department Gujrat
References and Reports:
o Mational Disaster Risk Management Framework Pakistan
o District Disaster Risk Management Planning Guidelines (MDMA)
o Mational disaster management Ordinance NDMO
o District Health Profile by EDO Health
o District Profile by District Coordination Office
Websites:
Pakistan Government hitp://www.pakistan.gov.pk
Pakistan Meterological Department hitp:fhwww. pakmet. com.pk/
Mational Disaster Management Authority hitp:/fwww.ndma.gov.pki
Mational Reconstruction Bureau hitp:/hwww.nrb.gov.pkf
Govemment of Punjab hitp:/fwww.punjab.gov.pk
UMDP Pakistan hitp:ivwww.undp.org.pk
ADB Pakistan hitp:fiwww.adb.org
Aslan Disasler Preparedness Center hitp:fiwww.adpe.net
Centre for Research on the Epidemiology
of Disasters hitp:/iwww.cred be/
Population Census Organization; Federal
Bureau of Stalistics, Pakistan. Swww,slatpak gov.pk
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