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MOST IMMEDIATE

PAKISTAp,

F.2(E)/2026-NDMA (MW/ Flood Advisory)
Government of Pakistan Prime
Minister’s Office
National Disaster Management Authority (HQ)
Main Murree Road Near ITP Office, Islamabad

Dated: 20 January 2026
Subject: Flash Flood Warning

Reference: Flood Forecasting Division Warning No A-01/2026 dated 20 January 2026
attached as Annex-A.

A strong Westerly Wave is likely to affect the upper parts of the country from the evening
of 215t to 24" January 2026. Consequently, flows in River Kabul along with its associated
tributaries may rise during 22"9 to 23'4 of January 2026.

2. On account of expected moderate to isolated heavy rainfall coupled with snowfall over
the Upper parts of Khyber Pakhtunkhwa (Swat, Chitral, Buner, Shangla, Lower & Upper
Dir, Malakand, Bajaur, Chitral, Mardan Swabi, Abbottabad, Mansehra, Battagram,
Torghar, Haripur, Kolai-Palas, Kohistan) and Kashmir, the risk of flash flooding cannot
be ruled out.

3. Concerned authorities are advised to remain vigilant and take necessary precautionary
measures. PDMA/DDMAs & local administration and emergency services should ensure
readiness to respond to any untoward situation. Residents of vulnerable and low-lying areas,
particularly near streams and nullahs, are advised to exercise caution and avoid unnecessary
movement during the forecast period. In addition, NDMA has also issued pictorial guidelines
for flash flood Annex-B. All concerned authorities / Departments to ensure followings:-

a. Maintain enhanced alert level / monitoring of developing situation to reduce
reaction / response times.

b. All civilagencies/rescue services (Rescue 1122/ Fire Brigade / Ambulance / Civil
Defence) to remain alert and ensure availability of personnel and
eguipment during this period, especially at-risk areas.

C. Identification of vulnerable points / at-risk communities and devise
mitigation and safety measures.

d. Launch urgent evacuation of trapped population using boats, heavy vehicles

and helicopters (if required).

e. Prioritize vulnerable groups (women, children, elderly and persons with
disabilities).
f. Fully operationalize pre-identified relief camps with adequate capacity.

Deploy mobile medical units and health teams in flood-hit areas.

= Q

Maintain strict control on vehicular movement near inundated areas.

Strengthen vulnerable embankments with sandbags and heavy machinery.



p.

Page 2 of 8
Locals / farmers / cattle herders be forewarned to shift cattle away from low
lying areas adjacent to River & associated Nullahs.
Ensure availability of fodder for livestock at designated safe sites.
Provision of POL for back-up generators at water pumping stations and timely
pre-placement of de-watering equipment for de-flooding.
DISCOs and relevant Local Administration / Departments to ensure that
necessary arrangements are undertaken to avoid electrocution incidents and
timely restoration of power supply.
Coordinate with concerned departments for clearance of roads in case of any
blockage / obstruction & waterlogging and pre-placing of necessary emergency
equipment at vulnerable / appropriate locations.
Travelers and Tourists are forewarned about risks posed at flood vulnerable
locations and may be diverted to safe lay-by / waiting areas with sufficient
supply of water / food and essential medicines in case of adverse / dangerous
road conditions by Police, NH&MP and Local Administrations.

Highlight critical needs immediately for federal support.

4. Flood Forecasting Division Only. Please share regular updates on water flows on

major rivers, especially Eastern Rivers & associated Nullahs every 3 hours with NDMA.

5. Press Information Department Only. With the request for wider circulation and

public awareness.

6. Forwarded for information / necessary action, please.

//J‘lj—- ;

(Ali Imran Sayed)
Director (Response)
Tel No: 051-9030924
Fax No: 051-9030729




To:

Cc:

Page 3 of 8

DISTRIBUTION LIST
Secretary, Ministry of Interior, Islamabad
Secretary, Ministry of Climate Change, Islamabad
Secretary, Ministry of National Health Services, Regulation & Coordination, Islamabad
Secretary, Ministry of National Food Security & Research, Islamabad
Secretary, Ministry of Information & Broadcasting, Islamabad
Secretary, Ministry of Science and Technology, Islamabad
Secretary, Ministry of Communications, Islamabad
Secretary, Ministry of Water Resources, Islamabad
Secretary, Ministry of Energy, Islamabad
Secretary, Ministry of Ministry of Planning, Development & Special Initiatives, Islamabad
Secretary, Ministry of Commerce, Islamabad
Chief Secretary, All Provincial Governments, GB & AJ&K
Secretary, Irrigation Departments, All Provincial Governments, GB & AJ&K
Chairman, Federal Flood Commission (FFC), Islamabad
Chairman, National Highway Authority (NHA), Islamabad
Chairman, Higher Education Commission (HEC), Islamabad
Chairman, WAPDA, Lahore
General Manager, Tarbela Dam Authority
General Manager, Mangla Dam Authority
Director General, Pakistan Meteorological Department, Islamabad
Director General, Pakistan Civil Aviation Authority, Karachi
Director General, Rescue 1122, All Provincial Governments, GB & AJ&K
Director General, All PDMAs, GBDMA & SDMA
Chief Commissioner, ICT Administration
Deputy Commissioner, ICT Administration
Principal Information Officer, Press Information Department, Islamabad
Headquarters, Frontier Works Organization (FWO), Rawalpindi
Headquarters, National Highways & Motorway Police, Islamabad
Headquarters, National Electric Power Regulatory Authority, Islamabad
Headquarters, National Transmission & Dispatch Company (NTDC), Islamabad
Headquarters, Pakistan Railways, Lahore
Secretary to Prime Minister, Prime Minister’s Office, Islamabad
Secretary, Cabinet Division, Islamabad
Joint Crises Management Cell, Joint Staff Headquarters, Chaklala Cantt
Military Operations Directorate (MO-4), General Headquarters, Rawalpindi Cantt
Engineers Directorate, General Headquarters, Rawalpindi Cantt
ACNS (Operations), Naval Headquarters, Islamabad
ACAS (Operations), Air Headquarters, Islamabad
Headquarters, Pakistan Maritime Security Agency, Karachi
Headquarters, Pakistan Coast Guards, Karachi
({01
Member (Ops)
Member (DRR)
Member (A&F)
DG Estb
ED Plans
EDIC
ED RM&M
ED IA&PD
ED NIDM
ED Tech (E&M)
ED NR
ED RF
ED CoE
ED Tech-1




ED Tech-2
Dir C&P
DD NEOC
Dir Log
Dir R&R
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FLASH FLOOD WARNING

s # S i No. A-01/2026
JﬂUd{.}j&" KJ!/‘” Government of Pakistan
Flood Forecasting Division Lahore Ministry of Defence (Aviation Division)

Pakistan Meteorological Department
Dated: 20-01-2026

Annex-A

FLASH FLOOD WARNING

A strong westerly wave is likely to affect the upper parts of the country
from the evening of 21* to 24" January-2026 consequently flows in River
Kabul along with its associated tributarics may rise during 22" to 23" of
January-2025.

On account of expected Moderate to Isolated Heavy rainfall coupled with
Snowfall over the Upper parts of Khyber Pakhtunkwa (Swat, Chitral, Buncr,
Shangla, Lower & Upper Dir, Malakand, Bajur, Chitral, Mardan, Swabi,
Abbottabad, Mansehra, Battagram, Torghar, Haripur, Kolai-Palas, Kohistan,)
and Kashmir, the risk of flash flooding cannot be ruled out.

Concemned authorities are advised to remain vigilant and take necessary
precautionary measures. PDMA/DDMA & Local administration and emergency
services should ensure readiness to respond to any untoward situation.
Residents of vulnerable and low-lving arcas, particularly ncar streams and
nullahs, are advised to exercise caution and avoid unnecessary movement
during the forecast period,

. Zaheer Ahmad Babar)

Chief Meteorologist
Director General, FFD Lahore
Pakistan Meteorological Services,
Islamabad.
Other Distribution:
1. Federal Minister, Mimnistry of Defence, Ishamabacd.
2. Secretary to Prime Mimster, Ishamabad.
3. Secretary, Ministry of Defence, Ishamabisl
4. Secretary, Ministry for Water Resources, Islamabad.
5. Secretary, Ministry of Climate Change, Islamabid,
6. Chainman NDMA, [slamabad.
7. DG, Eagincering Directorate GHOQ, Rawalpindi.
8. Chaimnan, Federal Flood Commission, Islamabad.
9. Chief Secretary, Khyber Pakhtunkhwa
10, Secretary Irrigation, Khyber Pakbtunkhwa,
11, DG PDMA, Khyber Pakhtunkhwa,
12, All other concerned & Media,
Flood Foeazastey Division Lahone - d6-Jail Roend Labone - www 1T el o phe | Fmsols Midoperstsoeaigmail oo

Pleod2902000208 | WiaisAqgy: 924299200208 Fas 04299200209
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FLASH FLOODS

FLASH FLOODS IN PAKISTAN:

Pakistan experiences frequent flash floods, particularly during the
monsoon season (July-September) as well as in winter season due to
heavy rainfall in the mountains and foothills. These rapid inundations
cause losses of in life property and infrastructure, especially in Punjab,

Khyber Pakhtunkhwa, AJ&K, Gilgit Baltistan and Balochistan provinces

CAUSES OF FLASH FLOOD

DEFORESTATION

Heavy mansoon Rising Defaresiation
rains averwhelm tarperatures .mat reduces vegiation and conorete and steep shpes
drainage noethern glaciers, cover, causing surfaces prevent accelerate waler

systems, causing inareasing rver ruraffl and fivods. absorption, causing flow, ncreasing
flash flocds in flow and causing J ¢
Pakistan floods. t

URBANIZATION

TOPOGRAPHY

PEanned mapping § IMountainous terran

flash food risk

POOR WATER
MANAGEMENT

a0
NFRASTRUCTURE
SEDIMENTATION FAILURES

Silt buikdup Breadches of

RIVER
ENCROACHMENT

Aare exireme an Narrawing river inadequarie waler
unpredictable channels reguiation systems reduces waler dams, levees or
ranfal events abstruct natural & flood control reservoirs drans unleash
drecily raise fash flow, leading o nirastructure capacity flash floods
flocd potential flash flocding conlribute o cantribute 1o suddenly

flooding fiash flood




EARLY WARNING

FRT L

community lewal sarly warning

sysiems o alard communilies of
potenlial lash floods.

COMMUNITY
AWAREWESS

Educale residenls on Aood risks,

eviscualion routes, and
amergency plans.
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INFRASTRUCTURE
DEVELOPMENT

Ewild and mamniain dams, leveas,

gabian wall and relentian pands
o control loods.

VEGETATION AND S0IL
MANAGEMENT

Promede afforestation and =ail
conssrvation o snhance waler

ab=arption and redwece runalf.

Enforce zoning o prevent
consireclion in flood zones and
prasersa drainage.
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chivabe marly warning sys

aleri communilies and provide

real-lime infarmatian on flocd
pragrassion.

EVACUATION
PLAKS
Expoubs svacuslion plans o
mowe residands to safaly

RESCUE
OPERATIONS
Deploy swift-waler mascue teams
equipped to assist siranded
indreiduals and animals.

OEURE AND
TRAFFIC MANAGEMENT

Close roads and manage raffic 1o
pravent accidants and facilfate
ncy respanse efforks.

FROVIDE REAL-TIME
UPDATES

Communicate flood updales and
safely instruclions through multiphe

hannels io keep residents infarmed.

nfrasirucivre damage and
affected areas (o priorifize

RELIEF
ASSIETANCE
Proside immadiale relief and
assistance o sffecied indvduals,

HEALTH AND
SANITATION
Pravide madical aid, clean waber, and
sanitation to prevent disease afler

FLO:OD RISK
REDUCTION
Long-term measures swch as
impraved dranage systems, land uss
planning revisians,

1" REHABILITATION &
RECOMNSTRUCTION
Reslone infrasiructurs and
rebuild homes praompdly.
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BE PREPARED FOR FLASH FLOODING®)

Stay informed aboul weather
forecasts and flood alerts,
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PREPARE AN

EMERGENCY KIT

Prepare an emergency kit with
eszen tials [he 'f%od water,
medication: and documents.

KNOW EVACUATION

ROUTES
) the svocuation routes and
evacuation plan

EARLY WARNING
SYSTEMS
¥
warning systems to alert residents
of potentid floods.

CONDUCT DRILLS

Conduct drills ond exercess to
practice svaceation procedures.

ACTIONS BY COMMUNITY AND INDIVIDUALS
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EVACUATE TO
HIGHER GROUND
Evacuate to higher ground
mmedialely if advisad by
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AVOID FLOGCD
WATERS

Avold waking or driving throagh
focdwaters; they may be desper o
fcnter-ﬂo“ﬂ than they copear.

FOLLOW
INSTRUCTIONS

cllow instrections
emergency services and lood
authorities

[}
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ENGAGE

VOLUNTEERS

Ena volunteers for emergency
rg'?;;gc»anse and buld shelters for
displaced residents.
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COORD WITH OTHER
COMMUNITIES

Coordmate with neighbourn
commun ities and asthorites for food
condition, metud aid ond wpport

DURING POST

ASSESS DAMAGE
TO PROPERTY

and priortize safety during
clecnup efforts.

SEEK MEDICAL
ATTENTION

Seek madical attention for
inpries or linesses related to the
flocd

Orgoan ize commun ity cleaswp eftorts

to remove debre and restore
nfrastructurs,

PROVIDE SUPPORT
SERVICES

support services such as
counzelling and relief assistance to

affected individeals and famd jes.

~ FLOOD MITIGATION
MEASURES

Inplement long-term flood
m itigation meczures [ike im oving
systems and resilence.




